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(Intro music) 

 

Hello, this is Mike Novogradac and welcome to our first Novogradac 

podcast. On Thursday, October 25th, Kimberly Reed, director of the CDFI Fund, 

gave a keynote luncheon address at our New Markets Tax Credit Investors 

Conference in Chicago. In her remarks, Director Reed reviewed the results of the 

recent new markets tax credit allocation awards. We hope you enjoy her 

comments and that you’re able to join us again and listen to future podcasts. In 

the coming weeks we’ll begin posting weekly podcasts on tax credit topics. We 

also want to alert you to some upcoming conferences. We’ll be in Miami, 

November 7th through 9th, discussing renewable energy tax credits; next, we will 

hold low-income housing tax credit conferences in Las Vegas, November 28th 

through 30th, and in Miami, January 9th through 11th. We look forward to seeing 

you at some of these events. 

 

Now here is Matt Reilein with JPMorgan Chase introducing Director Reed. 

 

 “Good afternoon, my name is Matt Reilein from JPMorgan Chase. On behalf of 

JPMorgan Chase, welcome to Chicago and welcome to the Novogradac New 

Markets Tax Credit Conference. I have the honor this afternoon of introducing the 

director of the CDFI Fund, Kimberly Reed. Director Reed oversees the CDFI 

Fund’s various programs aimed at expanding the capacity of financial institutions 

to provide credit, investment capital and financial services to distressed urban 

and rural communities in the United States. Since the creation of the Fund in 

1994, it has awarded 820 million dollars to community development financial 

institutions and organizations developing CDFIs through its programs. By the 

way, the Fund has also awarded 12.1 billion dollars worth of new markets tax 

credits, which was authorized by Congress in 2000, and there’s an additional 7.4 

billion dollars to be distributed.  
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Prior to heading to the CDFI Fund, Ms. Reed served as senior advisor to 

both Secretary Paulson and Secretary John Snow starting on May 2004.  As 

senior advisor she provided counsel on key policy matters including tax and 

economic issues. Ms. Reed served As Counsel on professional staff to three 

United States House of Representative committees from 1997 until 2004, 

including the Education and Workforce Committee and Ways and Means. While 

on the Ways and Means Committee she conducted oversight reviews of various 

issues within the committee’s jurisdiction including Treasury and IRS policies and 

procedures, tax incentive programs, which helps with the new markets tax credit, 

clearly for economic distressed communities. She also oversaw activities of tax-

exempt organizations and the charitable response to the 9/11 terrorist attacks. 

Originally from Buckhannon, West Virginia, Ms. Reed graduated in 1996 with a 

JD from the West Virginia University College of Law and in 1993 she graduated 

from Wesley College with dual degrees in Biology and Government. Please help 

me welcome Director Kimberly Reed.” Applause. 

 

“Good afternoon. I’m sorry to interrupt your main course so please 

continue. I have to leave here at one o’clock because I have a 2:30 flight to New 

York so I will keep my remarks brief and please continue but I’m really happy to 

join all of you today. As it was said, I’ve been a director of the CDFI Fund since 

February of this year and I’ve had a fantastic time overseeing the 2007 award 

programs. Since this is a new markets tax credit focused conference I want to 

thank Mike Novogradac for having me here today. I’d like to ask, how many of 

your organizations received our awards that we announced a couple weeks ago 

down in New Orleans? Congratulations, I’m very happy about them.” Applause.  

 

“For those of you that don’t know, on October 5th, I was with Treasury Deputy 

Secretary Robert Kimmitt down in New Orleans to make our 2007 new markets 

tax credit award announcements where we awarded 3.9 billion dollars in tax 

credit allocations to 61 CDEs. And there’s a special focus of 400 million dollars 
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on the GO Zone exclusively, so I really wanted to go down to the Gulf and look at 

some projects that have benefited from our tax credits from the prior year. We 

visited the World War II museum which is now able to build an expansion onto 

the museum because of our new markets tax credits and that obviously 

encourages tours, which is New Orleans second biggest revenue maker so that’s 

very important. They were getting ready to make this extension onto the museum 

when Hurricane Katrina hit.  And then times were tough so I’m very happy that 

they were able to use these credits to make that possible. We also went to a 

place called Ochsner Baptist Medical Center. Before Hurricane Katrina there 

were 26 hospitals in New Orleans and now there are only 16, and Ochsner’s one 

of them. They used the tax credits to help repair the hospital. So we went there, 

saw that. And then we invited all of the GO Zone new markets tax credit 

awardees to join us for a ceremony at the hospital. In addition to Deputy 

Secretary Bob Kimmitt, a gentleman named Don Powell, who used to be 

chairman of the FDIC and who is now the president’s coordinator for the Gulf 

Coast recovery effort, joined us in that effort.  

 

The CDFI fund, which is part of the Treasury Department, is very 

dedicated to helping the folks down in the GO Zone. And as such, one of the 

perks of being director is I have an advisory committee and their job is to advise 

me. And there are public sector officials that belong to the committee, including 

Assistant Secretary at Commerce. We have someone from SBA, HUD, 

Agriculture, etc. as well as private sector members of this committee. We’re 

supposed to meet annually and it’s always been in Washington and I wanted this 

committee to see what was happening down in New Orleans so in June, at my 

request, we went down to the Gulf and saw the good work that the New Markets 

Tax Credit program is doing, as well as the CDFI programs in the Gulf. I know 

that Mike was at the award announcement a couple of weeks ago so again 

congratulations to all of you.  
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I usually like to speak off the cuff but I’m going to read some remarks that 

have been prepared because I’m going to share some statistics with you, but 

thank you again to all the staff for joining me today. The New Markets Tax Credit 

program has resulted in transformational ground-breaking investments, 

communities reviving properties that have laid fallow for decades, allowing 

businesses to obtain low-cost financing to expand, and increasing opportunities 

and quality of life for low-income people. It is promoting investments and impacts 

in high-risk communities that would not otherwise have occurred without the 

credit. This is why the program was created and that is why an allocation of tax 

credits is in such high demand. Through five allocation rounds the CDFI fund has 

received over 1, 336 allocation applications for new markets tax credits. These 

entities collectively requested over 135 billion dollars in allocation authority.  

 

In a typical allocation round, CDEs request eight to nine times more credit 

authority than is available and fewer than one in four CDEs is selected to receive 

an allocation award. Due to this competition, the CDFI Fund is able to select only 

the most qualified applicants and can require its awardees through their award 

agreements to meet higher standards than are minimally required under program 

regulations. To date, the CDFI Fund has made 294 awards providing total 

allocations that will support 16 billion dollars in equity investments, including 1 

billion dollars in allocations for the Gulf Opportunity Zone. As of October 3rd, 2007 

through the first four rounds of awards, 217 of 233 allocatees, or 93 percent, had 

reported raising QEIs totaling 8.4 billion dollars. Under the most recently 

announced round, 258 CDEs applied for allocations requesting a total of 27.9 

billion dollars in allocations, and 61 of these, or 24 percent of the total applicant 

pool, received allocations. Of course, many of you are here today. Under this 

round, the CDFI fund awarded 61 CDEs 3.9 billion dollars in tax credits. The 

average allocation award is approximately 64 million dollars per allocatee, which 

is a little higher than in the past.  
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Some of the characteristics of the fifth round allocatees include 17, or 28 

percent, that are non-profit organizations or are subsidiaries of non-profit 

organizations. They will receive allocations totaling 1.15 billion dollars. How many 

of you here today fall under that category? Seven of the allocatees, or 11 

percent, are certified CDFIs or subsidiaries of certified CDFIs. They will receive 

allocations totaling 517 million dollars. How many of you fall under that category? 

And I know that you just had a panel on this, I’m told so, OK. Fourteen of the 

allocatees, or 23 percent, are non-CDFI banks or bank holding companies, 

publicly traded institutions or subsidiaries of such entities. They will receive 

allocations totaling 1.1 billion dollars. Nine of the allocatees, or 15 percent, are 

governmentally controlled entities. They will receive allocations totaling 498 

million dollars. In all, 24 of the allocatees, or 39 percent, are CDFIs, non-profit 

organizations, governmentally controlled entities or subsidiaries of such 

organizations receiving a total of 1.495 billion dollars.  

 

Based on information reported by the allocatees, it is anticipated that 

approximately 2.24 billion dollars will be invested in major urban areas; 

approximately 951 million dollars, or 24.3 percent, will be invested in minor urban 

areas; and approximately 720 million dollars, 18.4 percent, will be invested in 

rural areas. And I’m going to come back to rural in a second. And I’m from rural 

America so I’m very focused on that and I’m sure you know that Senator 

Grassley and Senator Bachus are as well.  

 

  While allocatees are required to invest substantially all, generally 85 

percent, of qualified equity investments they receive in low-income communities, 

most applicants committed to make investments in the areas characterized by 

more severe economic distress. Sixty-one allocatees indicated that at least 80 

percent of their activities will be provided in areas of higher economic distress 

than minimally required under our program rules, or in areas targeted for 

development by other government programs, including 47 that indicated that 100 
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percent of their activities will be provided in such areas.  All 61 allocatees 

committed to providing at least 75 percent of their investments in areas 

characterized by multiple indicia of distress, significantly greater indicia of 

distress than required under our program rules, higher unemployment rates, or 

devastation in the wake of a natural disaster. We require these allocatees, 

through their allocation agreements, to meet the benchmarks identified in their 

applications. We hope to get the 2007 allocation agreements to the 2007 

awardees in December. 

 

If you have not visited the New Markets Tax Credit program webpage you 

may want to look at the allocation agreement. As you’re aware, the New Markets 

Tax Credit program is not a geographically based program.  Because a CDE is 

located in a city or state it does not guarantee that they will utilize their allocation 

there in that city or state. In this round, the 61 allocatees are headquartered in 24 

different states in the District of Columbia but anticipate making awards in 45 

different states as well as D.C. and Puerto Rico. The remaining five states as 

well as the U.S. territories are eligible to be served by allocatees with a national 

footprint. And this is really important for me to stress and for any of you to stress 

when you’re meeting with members of Congress who are responsible for 

reauthorizing our program.  

 

Members of Congress are concerned about CDEs located in their states 

not receiving allocations of tax credits. This leads them to believe that their state 

is not receiving investments under the program, so when you’re educating people 

about the program please make sure they understand that the program, with the 

program you are investing in projects that are located in your service area not 

necessarily where your CDE is located. If you are making investments in-state 

please make sure the appropriate people are aware of this project and how the 

New Markets Tax Credit program is making this investment possible. So how 

many of you communicate with your members of Congress?      
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I’d like to talk about reporting, for all of you who have won allocations. 

Reports covering fiscal year 2006 have been received by the CDFI fund. 

Preliminary analysis shows that 132 allocatees reported closing approximately 

5.7 billion dollars through 2006. Approximately 65 percent of activities by dollar 

amount invested were directed toward commercial real estate, including retail, 

mixed-use, industrial, manufacturing and community facilities such as charter 

schools, day-care centers and health-care facilities. It is projected that these real 

estate transactions will help to develop or rehabilitate over 46 million square feet 

of real estate in low-income communities and create approximately 146,000 

construction jobs. Approximately 30 percent of transactions were fixed assets 

and working capital loans and investments to operating businesses in low-

income communities. These loans and investments are projected to help create 

or retain approximately 20,000 full-time equivalent jobs. 

 

Now let’s talk about the sixth round of our program. Under the sixth round, 

the CDFI fund will have 3.9 billion dollars in allocation authority to award to 

CDEs. There will be no set aside for investment in the GO Zone. We have 

completed that step. I think that should say 3.5 billion dollars but…I know that’s 

the case so we will be awarding 3.5 billion dollars in allocations and as I’ve said 

we’ve completed our 1 billion dollars in awards to the GO Zone. On the timing of 

the sixth round, the CDFI fund anticipates following last year’s time table. It will 

not be exact but can be used as a general guidance. You should expect to see 

the 2008 NOAA or Notice of Allocation Author or Notice of Wor, boy I have all 

these acronyms! Notice of Allocation Availability, very good! You will see that 

NOFA’s, NOAAs, QLICIs, you know all the acronyms…some time in December, 

and believe me I’m on top of this. Matt Josephs who is the head of our New 

Markets Tax Credit program received an email from me last night saying ‘give me 

that clearance package’ so we’ve cleared internally at the Fund and then it must 
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be sent over to main Treasury for clearance and then published in the Federal 

Register and so I’m on top of it and I know our staff should be as well. We are.  

 

There will be some changes in the NOAA, in the application, due to the 

new rural proportionality requirements. As you all are aware, the Tax Credit and 

Health Care Act of 2006 enacted in December of 2007 which extended our New 

Markets Tax Credit program for one year to 2008 required the Secretary of the 

Treasury to prescribe regulations to ensure that non-metropolitan counties 

receive a proportional allocation of qualified equity investments in the New 

Markets Tax Credit program. On May 22nd, we published in the Federal Register 

a request for public comment relating to this provision. I mean it’s a pretty 

important provision and we really have to take careful steps as we try to define 

that and decide what the right course of action is. We received 36 responses 

from commentators so I don’t know how many of you sent in comments but 

they’re very helpful and they help us justify the actions that we are about to 

announce.  

 

We’ve reviewed these comments and we’re in the process of revising our 

application and review procedures to encourage increased investments in non-

metropolitan counties. How many of you make investments in non-metropolitan 

counties? When you go see your members of Congress and Senators please tell 

them about this. It’s very important. Obviously they send a strong message by 

including that provision in the tax bill last year so let them know what you’re 

doing. Thank you for doing it. We intend to incorporate these modifications, as I 

said, into the 2007, 2008 application round.  

 

Before I go today I again want to say thank you. I love the New Markets 

Credit program, I love the CDFI Fund, I don’t know how many of you have been 

following all that we’ve been doing on our webpage but I believe that it is 

important to communicate with tax payers, stake holders, and anyone who is 
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interested in our mission and so I’ve really charged our staff with putting 

everything we do on our webpage because we do a lot. And I’ve really tasked the 

staff with doing a lot so I hope I’ve not stressed them out over the past year but 

it’s important that the world know how important this program is.  

 

So if you look at the webpage you will see Deputy Secretary Kimmitt’s 

announcement with me for the New Markets Tax Credit program awards. You will 

also see something that took place in September here in Chicago. I was last 

here, I believe it was around mid-September. I invited Secretary Paulson to make 

our CDFI program award announcement for the year and so he came here to 

Chicago, we selected Chicago to make our award announcement at a place 

called Neighborhood Housing Services of Chicago which was one of our 

awardees. They received almost$1 million dollars. And why I selected that facility 

for our announcement is because we are very concerned about the sub-prime 

issue. I’m sure you’ve all been following it in the press.  

 

And because I worked as senior advisor to the Treasury Secretary for two 

and a half years right in the front office and then moved over to the CDFI Fund I 

really have worked to bring the CDFI Fund onto the radar of everyone at main 

Treasury in every way possible. And so the sub-prime issue is percolating and I 

know that CDFI’s as well as new markets tax credit allocatees do good things to 

help people who might be in the process of losing their home. And our money 

goes and supports this effort through our grant program and so the president on 

August 31st had a Rose Garden ceremony where he announced his mortgage 

foreclosure prevention initiative and in his announcement he laid out several 

steps but the last step was the importance of counseling and helping people 

before it’s too late and getting them back into the fold. And he mentioned this 

organization, umbrella organization called Neighborworks America. I don’t know 

how many of you have heard of that. Ken Wade is the CEO of that organization 

but he said that Neighborworks America has 244 locally based groups and about 
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60 of the 244 groups are certified by the CDFI Fund. And when we made our 

award announcement we came here to Chicago to one of the most well-known 

and well-recognized Neighborworks groups, as I’ve said, Neighborhood Housing 

Services of Chicago.  

 

And so we had a meeting, a roundtable, a roundtable discussion with an 

individual, a wonderful woman named Regina Garrett with the Secretary. She 

was about to lose her home. She lost her job, a lot of stress and she got 

connected up with NHS and they were able to refinance her mortgage and help 

her and save her and allowed her to stay in her home. And so she met with the 

Secretary and we discussed all the issues and what else we needed to be doing 

on this front and then we went out to the public and made our announcement and 

Bloomberg carried it live, so did CNBC and I was very pleased about that. And 

what I was most pleased about was the Secretary urging the public to get help 

from groups before it’s too late. So, just on a personal note, I really want to urge 

you to carry that message back. And you can look at our website for information 

on that.  

 

Also I’m personally committed to another important treasury issue and it’s 

an effort we have called Godirect.gov. And when Hurricane Katrina happened all 

these people were displaced. A lot of those people depended upon their 

government entitlement checks to sustain their lifestyle. For those who did not 

receive direct deposit, that was quite an issue we had to deal with. And so we 

really want to encourage every citizen in the country to sign up for direct deposit 

of government entitlement checks that you may be receiving so I just want to 

leave that personal note with you. And again, thank you for having me today. I’m 

off to New York, another one of my responsibilities at Treasury. I’m the Treasury 

lead on a White House interagency task force on Asian Americans and Pacific 

Islanders and so tomorrow at noon I’m speaking at an Asian American 

Community Development Conference at the Park Meridian. And I don’t know, let 
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me ask you this, how many of you impact the lives of Asian Americans in our 

country?  

 

I’m going to tell the group about this tomorrow. So thank you for doing that 

and I’m going to share remarks with them and so I apologize for having to leave 

right now. But you have a chance to meet with our staff tomorrow and please call 

us any time. Thank you very much.” Applause.  

 

We hope you enjoyed the podcast. We greatly appreciate Director Reed 

taking time out of her busy schedule to join us in Chicago. The new markets tax 

credit community is very fortunate to have someone of Director Reed’s caliber, 

commitment and energy directing the program. Well this is Mike Novogradac and 

thanks for listening.  

(Outro music) 
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