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The Fort Collins Housing Authority (FCHA) in Colorado
took a different approach to provide supportive housing for
the homeless: They moved it away from downtown, location
of much of the single-room occupancy (SRO) programs, as
well as a park and shelter where the homeless congregate.
The result is Redtail Ponds Permanent Supportive Housing
Property in southern Fort Collins, Colo.

Redtail Ponds also offers case
management, counseling and
lifestyle coaching services from
FCHA, Touchstone Health Partners,
the U.S. Department of Veterans
Affairs (VA) and the University of
Colorado Health. Security and staff
are on-site around the clock, seven
days a week.
After developing sufficient
programs, Fritz said FCHA hosted
several outreach meetings in the
southern Fort Collins neighborhood
and also worked with partner
agencies and local shelters to
develop a resident screening process
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It wasn’t easy. FCHA had to
convince skeptics that there would
be sufficient services on-site, and
then convince neighborhood
opponents that it would be a safe,
good neighbor. It managed to do
both and opened in March 2015.
Redtail Ponds offers 60 oneand two-bedroom apartments to
low-income households, homeless
individuals with disabilities
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UPDATE:

REDTAIL COFFEE HAS OPENED ON STORE AND HOPES TO OPEN A SECOND ONE FOR JOB OPPORTUNITIES FOR PEOPLE WHO LIVE AT REDTAIL PONDS.
FINANCING

 $5 million LIHTC equity investment from PNC Bank
 Roughly $1.7 million in construction and permanent financing from PNC Bank
 $5.7 million LIHTC allocation from the Alabama Housing Finance Authority
 $246,000 in outstanding CDBG financing left over from Spring Branch Apartment’s, formerly
Burgundy Square’s, original financial structure
 $820,000 in outstanding HUD Urban Development Action Grant funding left over from
Spring Branch Apartment’s, formerly Burgundy Square’s, original financial structure
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