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Low-Income Housing Tax Credit Showcase

LIHTCs Pave Way for
Major Renovation of
Boston Public Housing

A

An iconic public housing community in Boston–Old Colony,
which consisted of 845 apartments in 22 three-story brick walkup buildings–was so distressed by 2009 that it needed a drastic
upgrade. A plan involving Boston Housing Authority (BHA) and
Beacon Community Development helped transform the public
housing development from the ground up, using an assortment
of funds, including low-income housing tax credits (LIHTCs).

break down those walls, literally
and figuratively, to create better
access to the site,” said Szymanski.
The city constructed new roads,
pedestrian paths and water/sewer
infrastructures.
Educational resources was
another goal for the developers, so
Phase One included construction
of the 10,000-square-foot Joseph
M. Tierney Learning Center,
which includes a day care center,
multipurpose room, classrooms
on the upper floors for after-school
programs and adult education, a
computer room for adult education

It started with the first of

said Jay Szmanski, an associate of

and small offices plus conference

three phases in 2010, when the U.S.

The Architectural Team and project space for center management staff

Department of Housing and

manager for Old Colony’s first two

from Action for Boston Community

Urban Development (HUD) awarded

phases. Several rental homes were

Development.

Old Colony Phase One with

built with individual entrances

$19.2 million in American Recovery

with raised stoops, bay windows

was secured during the first phase,

and Reinvestment Act (ARRA)

and increased private patio space.

including more LIHTC funding.

competitive grants. It also received
$7.5 million in state and federal
LIHTCs, as well as other city and state
resources. The development began.
Phase One involved the

The first phase was fully
occupied by mid-2012.
One of the priorities was
knitting the development into the

Funding for subsequent phases

The second phase, which will result
in 169 rental homes, is scheduled to
be completed in 2015. A third phase
will later follow. ;

surrounding neighborhood, in

demolition of seven distressed

contrast to the disconnected roads

buildings, which were replaced

and walls that previously isolated

with 116 new apartments in a mid-

it. “What we wanted to do was to

rise building and four clusters of
townhomes, all with rental homes
available to households earning 60
percent or less of the area median
income (AMI). It was a new look.
“While the old buildings were
indistinct, drab, monotonous,
barrack-style structures, the new
buildings have individual identity,
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FINANCING

 $26.7 million construction loan from MassHousing, backed by an investment from
AFL-CIO Housing Investment Trust.
 $19.2 million in American Recovery and Reinvestment Act competitive grants
 $5.3 million in state LIHTCs
 $2.2 million in federal 4 percent LIHTCs
 Additional funding from city and state resources

varying façades and roof lines,”
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