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LIHTCs Preserve 
Affordable Homes in 
Pricey Fairfax County, Va.
One of the nation’s wealthiest areas saw 50 affordable rental 
homes for working families preserved, thanks to low-income 
housing tax credits (LIHTCs).

In Fairfax County, Va., 
the Community Preservation 
and Development Corporation 
renovated 54 rental homes for 
working families, wrapping up 
work on West Wood Oaks in 
2012. Fairfax County is one of the 
wealthiest counties in America, 
which means local lower-income 
workers often must live an hour or 
more commute away.  “The price of 
housing near job centers is typically 
pretty high,” said Christopher 
LoPiano, senior vice president of 
real estate at CPDC, which led the 
preservation of West Wood Oaks. 
“This is a property that you can 
live at and walk to work.”

The complex, then known 
as Suburbia Fairfax Apartments, 
was built in the mid-1960s with 
money from the Federal Housing 
Administration (FHA) Section 
236 mortgage program. CPDC 
acquired the apartment complex 
in 1996 through a program to 
preserve affordable housing. Some 
immediate repairs were made, but 
by 2010, the property showed its 

age and needed recapitalization.
In addition to aging HVAC 

systems, the brick buildings still 
had their original kitchens and 
bathrooms, with no apartments 
accessible to those with mobility 
issues. CPDC worked with its 
architects to design renovations 
and then used LIHTCs to finance 
them. The result was a $6.6 million 
renovation that averaged about 
$60,000 per apartment.

“This was a great opportunity 
to preserve affordable housing 
in Fairfax County,” said Stephen 
Smith, vice president of syndication 
and origination at Enterprise, an 
investor in the LIHTCs and holder 
of the permanent loan. “If not 
preserved as affordable, properties 
like this would not be available for 
low-income families.”

Renovations included 
improvements to rental homes and 
the building, and construction of a 
community center. The apartments 
received new bathrooms and tub 
surrounds, vanities and flooring; 
upgraded kitchens with new 
flooring, cabinets and appliances; 
refinished hardwood floors in 
living rooms and bedrooms; new 
paint and new light fixtures. The 
HVAC units were replaced with a 
high-efficiency system.

The design of the building 
was also changed. Several more 
two-bedroom rental homes and 
accessible apartments were created 
and the first floor of each building 
got new laundry rooms.  There is 
now a community clubhouse and 
outdoor amenities.

The development includes 10 
one-bedroom and 44 two-bedroom 
rental homes. Six of them meet 
universal design standards for 
people with disabilities. Of the 54 
rental homes, 39 are for families 
earning no more than 50 percent 
of the area median income (AMI), 
three apartments are for those 
earning 51 percent to 80 percent 
of the AMI and 12 are for families 
earning 80 to 95 percent of the 
AMI. ;
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FINANCING

 � $3.9 construction loan from Virginia Community Capital converted to a $2.9 million 
permanent loan from Enterprise Community Partners 

 � $2.8 million in LIHTC equity from Enterprise Community Investment Inc.


