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MR. HOLMES: Jack Kemp has always been a man brimming with
ideas. As a quarterback for the Buffalo Bills he studied economic
in the off season and wrote newspaper articles celebrating the free
market. As a Congressman from Buffalo he sold presidential
candidate Ronald Reagan on the virtues of supply-side economics, and
as a presidential candidate last year, he was nicknamed by some
"Johnny one note" for his tireless promotion of the gold standard.
Secretary Kemp calls himself a revolutionary, a monicker he is
nearly to himself in an otherwise cautious Bush cabinet. He has
consistently urged the GOP to reach out to minorities and find a
positive role for the federal government in helping disadvantaged
people.
Michael McCurry (sp), spokesman for the Democratic National
Committee, calls Kemp "the most dangerous man in the Republican
Party, because he has a vision and a message that resonates with
Democratic voters." At HUD, Kemp has spent the first months of his
adminstration cleaning up what was left behind by his predecessor,
Silent Sam Pierce. Kemp, of course, is anything but silent. His
style exudes exuberance. One interviewer has written that watching
Jack Kemp get excited is entertaining in itself, like watching a
popcorn popper heat up.
Jack Kemp grew up in Los Angeles in an all-American home where
sports reigned supreme. When assigned to write a paper in high
school about a great invention, he choose the forward pass.
(Laughter.) When he crushed a knuckle on his throwing hand in 1962,
he ordered the doctors to reconstruct it in a permanent football
grip .
Jack Kemp is here today to throw a diferent kind of forward
pass, his legislative package on housing and the homeless . It is a
Kempian blend of compassion and market-oriented policies that some
might be tempted to call "bleeding heart conservatism."
Please join me in giving a warm Press Club welcome to Jack
Kemp, the Secretary of Housing and Urban Development.
(Sustained
applause.)
SEC. KEMP: Thank you, Peter. Thank you. Thank you very much.
Thank you. All the HUD -- sit down. It's embarrassing . Please.
Thank you. Joanne, you're not applauding. You're embarrassing me .
I was going to say thank you for that sitting ovation until all
the HUD employees stood up.
(Laughter.) It ruined my opening line.
Peter, thank you for the introduction .

I didn't realize this

was going to be a roast.
(Chuckling.) I know the gentle sense of
humor that the Press Club is known for, and I'm looking forward to
an afternoon -- or at least a couple of hours of having an
opportunity of being with people who have such an incredible impact
not only on this great city, but literally on the whole world.
As we heard today, Lech Walesa of the Solidarnosc movement of
Poland electrified the US House of Representatives and the Senate
and the audience that was listening by and watching. And I couldn't
help but think as I stood at this platform at which he is going to
speak tomorrow that I've heard some great speeches in my day. And
when I was in the Congress, I heard all of our former presidents
from Nixon through to Bush, Thatcher, Kohl, Mitterand, Begin, Peres,
Duarte, Oscar, Salinas de Gortari and on and on. Lech Walesa today
gave one of the greatest, most electifying, Churchillean speeches
that I have ever heard in my whole life.
And I was late because it took that long ~o get through the
crowd of people who wanted to congratulate him for the magnificent
effort that he and his country are making towards democracy and
freedom and -- I was moved as I know all of you were when we read in
the morning paper that maestro Mstislav Rostropovich was so excited
about the tearing down of the Berlin Wall that he was moved to buy a
ticket to Germany and Berlin and play the cello at the Berlin Wall.
And Lech Walesa is quoted as saying he wants to create in Poland an
America for Eastern Europe.
It just reminds us who are involved either in the press or in
government or in the private profit or non-profit sector -- reminds
us that what we do in this town
has an impact far beyond anything that possibly could have been
imagined just a few years ago. And the press and television, C-Span
and CNN and all those who are bringing words and ideas to the world
have, I think, possibly one of the most exciting and thrilling
moments in history. And as Tom Lantos said the other day on
television on the "Today" show, he thinks we're at the hinge of
history. I feel that way.
I want to thank so many of you for coming and thank all of our
friends in the press and Vince Lane (sp?) from Chicago, and you, Jim
Rouse, of Enterprise Foundation, and my wife for being here, and
Vince-- I guess I mentioned Vince Lane (sp?), the fantastic young
public housing commissioner of Chicago. Kimi, thank you for being
here. The only Republican ever elected to the City Council of
Detroit, Michigan, Keith Butler, joined us. Keith, thank you for
coming. Bobby Woodson, Irene Johnson, Barry Zeigus (sp?), David
Maxwell. Ladies and gentlemen, I'm thrilled at those who have
turned out.
Now, when it comes to the press, I must admit our timing is
somewhat off. The day that we released our new reform bill, a coup
was attempted on Noriega in Panama. Last Friday, the day that
President Bush announced our new housing and urban economic
development agenda, the Berlin Wall began to crumble and was being
torn down. And as I said, I'm surprised Lech Walesa' s not right
here, maybe in the next room. Every time we announce a new
proposal, it seems another country and another people begin to
dramatically lurch towards freedom and demo cracy . I think I'll talk
to Secretary Baker about making some more daily press announcements.
I don't in any way trivialize or minimize, as you can tell, the
events of the last few days and over the weekend. What a thrill it
was to be with Pr es ident Bush at the National Associati on of
Re a ltors in Dallas last Friday when he said that the 1980s was a
de c ade of the ren ewal of the Ameri ca n s pirit, a nd he s aid he hopes
th a t ar ound the wo r ld in t he 199 0s, i t will b e kn own so me da y a~ the

decade of democracy for the whole world.
The history-making events of recent weeks remind us that the
international struggle
for freedom and democracy and justice has its very own parallel
right here in our own nation. As Berliners tear down the wall that
kept them fr om freedom for 28 years, s o must we, too, tear down
walls · - - walls that keep poor people fr om the blessings of freedom
and democracy and justice in our very own nation.
Obviously, we don't literally have walls around ghettos or
barrios or poor people, but economic stagnation and poverty and
drugs and despair are all too often insurmountable barriers and
walls to the dreams and aspirations that all of us share: to own a
home, to own "a piece of the rock," to have a good job, good
education, and a sense of that boundless opportunity with which we
associate the American dream, but with which we must now associate
with the dream of Poles and Berliners and Czechs and those in the
Baltic states and in South Africa and Latin America and Asia -indeed, around the world
and of course, the students in Tiananmen
Square.
This is the 25th anniversary of the War on Poverty. I want to
recognize the good intentions of that effort, as well as the
architects who had such great hopes to help combat poverty, to help
poor people, and to help raise those dreams and aspirations to
reality. But the overall anti-poverty system they designed was not
particularly effective, despite the good intentions of reducing the
poverty; and it was only partially effective in alleviating some of
the worst symptoms.
All too often, the very noble goals were frustrated by an
over-reliance on government entitlements and redistribution of
wealth schemes. And an attitude particularly devastating to the
poor was somehow ingrained in some, that the poor people of America
were unwilling, or indeed in some cases unable to be come
entrepreneurial, risk-takers, small businessmen and women,
homeowners, productive jobholders.
I believe with all my heart that President Bush has introduced
the most far-reaching reforms in a quarter century not only to clean
up but to prevent future HUD scandals. I'm thrilled at the men and
women who have joined me at HUD to help clean up or clean out those
Augean stables without the benefit of any rivers to divert. They
are Herculean in their efforts and I appreciate it. And they are
here today -- many of them.
But I think the greatest task is to help change the system in
our inner cities that is rewarding deficiency and se lf -destructive
behavior while punishing human dignity, individual initiative,
productive work effort , and of course, the family structure . And I
believe that the ultimate scandal in America is the idea that poor
people should be treated as perpetually poor, that we should accept
the conditions of poverty as a perpetual condition of the human
spirit.
And I don't think I need to say, but it perhaps n e eds to be
restated that we reject the attitude that nothing can or should be
d one for poor people. We reject the attitude that nothing ca n o r
should be expected from poor Ameri cans . And the predicate of our
new war on poverty rests on the fundamental idea tha t helping
someone out of poverty is a two-way proposition: efforts by the
goverment and others must be matched by the commitment of the
recipient to take actions to become self-sufficient, ot herwise the
programs would d ege nerate into handouts that pr omote resentment
among the givers and dependency among those that we're trying to

help. And I believe in this new respect our war on poverty shares
the goals of the original war on poverty -- a hand up, not a
handout .
But we've learned something over the past 25 years. We know
what works and we're beginning to know what doesn't work. With that
perspective and with the benefit of hindsight, considering what went
wrong~ it's time to rededicate this country, rededicate ourselves as
a people to an anti-poverty effort that this time is successful.
The President's strategy for combating poverty we modestly call
HOPE -- Home Ownership and Opportunity for People Everywhere in
America. And the agenda is a
dramatic, we think far-reaching, incentive-oriented approach to
fighting poverty, indeed the most far-reaching of the last 25
years. We believe in tearing down walls that come between
people and their self-respect. We believe in tearing down walls
that prevent people from exercising their talent and their
potential. And we most of all want to tear down the wall that
separates those in poverty from those in prosperity. I know it
worries some people that George Bush and Jack Kemp talk about a
new war on poverty, but friends, we reject social engineering of
people's lives in huge entitlement programs , but we equally
reject the idea of some type of a social Darwinian society in
which we only look to the survival of the fittest and suggest
that government can do nothing to help alleviate the c onditions
of poverty, despair and hopelessness.
This hope strategy is predicated on a c omprehensive set of
initiatives and proposals that we believe can help lead to
success in this war on poverty. First, the President ' s hope
agenda empowers people to take control of their own lives, a
necessary condition of a successful war. The policies that we
have advanced will give people the cho ice of de c iding where they
want to live, offering them greater control over their
neighborhood and community and their own future and helping
boost them towards their goals, and if I might add a
parenthetical phrase, help give them the bo ots with which to
pick themselves up by.
Second, hope dramatically strengthe ns th e linkage between
one's effort and one's reward. Strengthening the link between
effort and reward is an absolute necessity of this nation's
ability to wage a suc c essful war on poverty . Our goal is to
change incentives that are at work today in the inner c ity so
that going to school and staying in school and taking a job and
producing on that job and raising a family and pr ovi d i n g f o r
that family results in a g r eater benefit t o the indi vi dual than
standing - - than tho s e who stand in the community f o r d r ug
pushing, crime, welfare, or depe nd e nc y.
Third, h opes give poor people a stake in th e ir own
neighborhood and community and their e ntrep re neurial eco nomic
system. Home ownership is essential, we t h i n k, t o t he Ame ri c an
dream, and owning proper t y is the same. By giving pe ople a n
equity stake in t heir neighb o rh ood, we beli ev e that we c an help
intr o du c e e c on omic in ce ntives that will irnpr ov~ on th e be ha v ior
of the inner city econ omy and th ose poc ke t s o f povert y.
Fourthly, h ope r e moves barriers,
barriers that pre ve nt pri v ate entrepreneur s a nd e ntre pr eneur s hip o f
doing a better j ob of d e livering afford a ble h ou si ng and decent jobs
and greater oppor tunity, by redu c ing the in ce nti ve tax ra t es ,
unne c essary regulatory and pa perwork barri e rs, a nd th e exclu s i vi ty
of no gr owt h and zoning po l ic ie s of the inne r ci ty, h ope i ni t iati ves
will en c our a ge , we belie ve, p r oper ty a nd h ome own e r s h i p and

job-creating small business opportunities, particularly for those
who have been left out of the national and macro ·economic recovery
of the past six or seven years.
Here's an important fact to remember -- we really can't help
the nation's poor if the nation itself is becoming poor. And let me
say a~ emphatically as I have said in my own remarks and many other
fora, the President's capital gains tax reduction measure is not a
budget issue -- it's the embodiment of the belief that we must
create more jobs in this country, more income opportunities in this
nation, and more entrepreneurs among minority men and women in this
nation, and that we need more economic expansion, and prevent that,
what some would predict, a coming recession. I don't believe it.
But, the most important symbol of our commitment to the poor is to
prevent the type of recession that has occurred and is so needless
at this point in our nation's history .
I must admit to you, in Dallas, I was thiilled. I was thrilled
to hear the President of the United States say not only does he want
to reduce the capital gains tax, he wants to eliminate it in the
pockets of poverty, in the ghettos and barrios of America, y
creating enterprise zones. And I think it is ironic, almost to the
extreme that some of the leaders in the Congress in the Democratic
Party tell us that the capital gain tax cut is only for the rich,
but they've signed on to an elimination of the capital gain tax in
our nation's inner cities and pockets of poverty.
Some people have charged that holding the low-income housing
tax credit hostage to the capital gains tax cut is wrong. Frankly,
they've got it wrong. The real hostage-takers are those who want to
block President Bush's effort to keep this economy strong and to
create a more entrepreneurial America, and Democratic leaders in the
Congress, I believe, are threatening to sacrifice the low-income
housing tax credit in order to defeat President Bush for nothing
more than an empty victory -- (inaudible) -- as it would be. I
think they're gambling with the very health of the economy.
Now, let me set the record straight right here.
President Bush supports four major new tax initiatives: low-income
housing tax credit for both construction and the rehabilitation of
the existing housing stock; enterprise zones which is a radical, if
not dramatic, change in the incentives for those pockets of poverty;
IRAs for the first-time home buyers; and a cut in the capital gain
tax cut. He's proven that he was willing to compromise in many
other areas. It seems to me that while these proposals may not be
in concrete, they are glue to the strategy that this President has
for expanding an entrepreneurial economy into the future and making
sure that we expand the blessings of entrepreneurial job creation
into those areas and pockets of poverty I've alluded to.
But I want to discuss the rest of HOPE very quickly:
low-income housing home ownership, HOPE grants, grants for
low-income housing ownership. President Bush announced a 2.1
billion [dollar] housing grant program that we believe will increase
the low-income home ownership through nonprofits by expanding
resident management and urban homesteading of those publicly owned
or publicly assisted properties in our nation.
Let me say at this point, as I go across this country and
travel through many cities of our nation, I see the tremendous work
that the nonprofits, the neighborhoods -- the neighborhood groups
the community housing efforts -- who are taking the boards off of
vacant and foreclosed properties, rehabilitating housing and
multifamily dwellings. And with sweat equity, they're turning
thousands, if not hundreds of thousands, of dilapidated housing into
decent quality and, for Jim Rouse's benefit, fit and affordable

thousands, if not hundreds of thousands, of dilapidated housing into
decent quality and, for Jim Rouse's benefit, fit and affordable
housing for low-income folks in this nation.
It is true that we don't suggest a new public construction
program, many of which have been scandal-prone and have generated a
cycle of dependency. But by energizing this new wave of nonprofit
entrepreneurship, by energizing the housing groups and the
community-based organizations that I saw just last week in Chicago
with Vince Lane (sp) and Irene Johnson, our nation can be blessed
with thousands of new, responsible property owners bringing
stability and self-help and, I believe, entrepreneurship to those
low-income communities and neighborhoods.
The centerpiece of President Hope's -- President Hope's Bush
initiative -- I think I will revise and extend my remarks -(laughter) -·
the centerpiece of President Bush's -- they'r~ both four letter
words.
(Laughter.) The centerpiece of President Bush's HOPE agenda
is the idea of owning a home, homeownership and opportunity. I have
been excited. It's true, almost every article and every
introduction says "this is an excitable man," or "this is a fellow
with energy."
I want you to know what excites me and what gives me the
energy. It's what I see in the inner cities of America, the type of
people that I have met in urban barrios and ghettos of America, Kimi
Gray, Bertha Gilkey (sp), Irene Johnson and Mildred Haley (sp) and
Alicia Rodriguez in East LA where my father went to high school .
And she is the leader of Estrada Courts and someday she and her
family will own, if Jack Kemp and George Bush have anything to say
about it. They're pioneers, they're entrepreneurs. They're
bursting out of the poverty trap by taking control of their own
community and neighborhoods and housing through resident management
and this idea of urban homesteading. They are leaders in and of
themselves. They debunk the myth that empowerment is attainable
only by a few charismatic individuals. There are Kimi Grays in
every single public housing community in America. And HOPE, I
believe, can help tap the creative energy of these Kimis and Berthas
and Alicias by providing the training and the technical assistance
and the seed corn so necessary to help them launch their own
economic enterprise and to rehabilite housing stock and move towards
that step of homeownership.
I am thrilled at what I have seen. I appreciate the leadership
of so many of you in this room. Resident management and
homeowndership, my friends, represents, I think, a declaration of
independence by our nation's inner city poor. They are heros and
their long-denied realization of the democratic ideal in our
nation's poorest communities, we think, HOPE can help provide the
funding necessary to turn some of those dreams into reality, help
convert scores of projects from public to private homeownership in
Liberty City to East LA and from Overtown to Motown and from Harlem
to Chicago.
You ask the resident leaders themselves what empowerment means
to them, they'll tell you it means a renewed sense of
responsibility, pride and self-esteem. It means a
college education for the children who once were in a welfare
family. But it's more. It is, I believe, the start of a new civil
rights chapter in our nation's American revolution.
Our nation's most vulnerable people are the homeless, and they
have to be in the forefront of any housing policy . The tragedy of
children living at the Capital City Inn Motel, children living in
shelters, or on the streets, in parks, and camp sites, on subways,

weakens not only the faith that we have in freed om's ad v antages, but
it causes -- as Abraham Lincoln said about slavery i n the last
century -- it causes people around the world to question our
commitment to democracy and freedom and opportunity.
Homeless people of America need shelter. But e v ery single
reputable study concludes that shelter alone is not enough. We must
do what President Bush suggested in his speech in Dallas, we must
add care, compassionate care and treatment to that shelter. we
believe this approach can help solve deep seated problems and
pathologies that have been brought on from everything from mental
impairment to substance abuse to outright economic unfortune.
President Bush recommended to Congress a new $728 million
initiative over the next three years to fund service-supported
housing for the homeless who have a mental impairment or might be a
substance abuser. Our program, for the first time in our nation's
history, will match the federal funds with the· state and local
resources, including community mental health block grant monies.
Homeless Americans will receive more than a billion and four hundred
million dollars not just for shelter, but for some treatment, some
care, some compassion, some rehabilitation, and day care, and
concern, and love that is being put into their lives by the
thousands upon thousands of the men and women in chur ch es and
synagogues and in those community-based non-profits from Father
Bruce Ritter (sp?) in New York to the Brothers of the Good Shepherd
in Miami .
As an additional effort, I'm directing the FHA to set aside at
least 10 percent of our FHA foreclosed housing properties for lease
to non-profit groups to help house homeless people . And we're
announcing, as I did in Chicago with Vince Lane (sp? ) just a few
days ago, that FHA, for the first time will extend essential
insurance programs to single-room occupancy hotel c on s truction and
rehabilitation so that FHA can
help play a role in this very important effort that we want to ma ke
to wage war not only on poverty but on homelessness and
hopelessness . Loss of SROs from our nation's inner cities has been
devastating. We think it's one of the major reasons for the
disappearance of so much decent housing for homeless p e ople .
The President made clear that his administration is absolutely,
fundamentally, unambiguously committed to the fullest funding of the
McK i nney Act for the Homeless, and I have the h o no r and, indeed, the
charge and the portfolio of coordinating those programs, and we're
going to do it and make them work. But more needs to be done .
Another part of the President's HOPE initiati v e is to preser v e
rental units, 350,000 of which will be lost, we e s timat e, if
mortgage prepayments are made. This preservation issue is a very
if not well-known issue, it is on the minds of so many mayors and
go vernors who are represe n ted here t oday by thei r peo p le, and I
appreciate their being here.
We're going to offer every resident in a HUD-ass i sted property
the value, the monetary value of a ten-year v oucher. To gi v e th e m
the right of first right of refusal if a owner op t s to p repay t h at
mortgage and develop it for another project or whatev e r, we a t HUD,
under President Bush, are going to o ffer the residen ts themsel v es to
do, Kimi, what y ou're d o ing at Kenilwo rth Pa r ks i de a nd gi v e them th e
v alue of a ten-year vo ucher -- I t h ink it's up to $6 0 ,0 00 -- t o be
able to have the right of first refusal so they can buy it
themselves and keep it in the low income housing stock of America.
(Applause.)
It's no sec r et that affordable housing cannot be di scus sed

without talking about exclusivity in zoning, the Mickey Mouse
paperwork and regulations, the complex building codes and fees and
development costs and even rent controls in many cities that cause
affordable housing to be put out of the reach of low income
Americans.
In Los Angeles County, for example, the regulations
alone have · raised the cost of housing by 20 to 30 thousand dollars
or more.
As an inducement to bring down these barriers, to do it in a
way in which we preserve concern for safety and health and the
environment but at the same time remove the barriers to housing
opportunity, we want to create 50 housing zones along with our
enterprise zones, and in return, we're
asking the states and cities to offer up their own plans and
strategies to help us eliminate the barriers to affordable housing.
And we want to work with the cities and the governors in that type
of a national strategy.
The President had asked me to convene a blue ribbon commission
to identify the barriers to affordable housing. And I've asked and
will be asking a number of experts on both sides of these issues to
help me make recommendations to the President about eliminating
those barriers.
Finally, we need to talk about first-time homebuyers.
President Bush asked Congress for legislation allowing first-time
homebuyers to draw without penalty on their IRA savings as a down
payment for that first home. Many Democrats, as well as
Republicans, support that idea. It's an idea whose time has come.
And we want to reform FHA with Austin Fitts to make sure that it's
strong for the '90s to help give low- and moderate-income Americans
easier access to that first home.
This is a dramatic moment in history. I don't think there's
any more important time, at least in our adult lives, to what's
going on in this world. What a critical moment it is to prove that
entrepreneurial democracy and capitalism in our own country is the
greatest anti-poverty weapon the world's ever seen. From Poland and
Hungary and Czechoslovakia and East Germany to the Chinese students
in Tiananmen Square, people of South Africa, who are yearning for
justice and dignity and human rights, they all look to America.
They look to Mr. Lincoln and Mr. Jefferson, Martin Luther King, and
to those men and women who inspire and motivate and encourage and
build, not tear down and criticize and weaken the message that we
send to the rest of the world.
How can we tell the world that democracy is the preferable
economic and social and political tool for them if it's not working
in our own communities and neighborhoods and, I've used the phrase
Third World economy, not to be pejorative or negative, but to simply
recognize the underdevelopment and the despair that has gripped so
many of our neighbors and neighborhoods? I can't help at this
moment, Peter, but feel that history has linked somehow the cause of
freedom abroad with the cause of freedom and dignity and democracy
and justice right here, in our ghettos and barrios, in one great
cause for good.
The President said in Texas in his wrapping up of his speech -and I want to close mine with his words because they could not be
improved upon. He said, "We must unleash the resources of the
profit sector, the non-profit sector, the church, the synagogue, the
state, city, the localities in a great national enterprise to assure
safe and decent and affordable housing for all people." And he
said, "Only then will we be able to complete our vision of a free
and prosperous America full of opportunity for people e ve rywhere in
our nation. Thank you very much.

(Applause.)
MR. HOLMES: Thank you, Secretary Kemp. When can we expect the
administration to submit legislation to implement the HOPE
proposals?
SEC. KEMP: I was very pleased, and I hope my friends in
Congress are listening, that both the House and --well, the House
today or essentially yesterday -- passed our reform package separate
and distinct from the type of housing initiatives and HOPE
initiative that the President will be submitting in two, maybe
three, weeks at the latest. But we've got out agenda up there and
they know how we feel in both the House and the Senate. And both
Alan Cranston as well as Jake Garn in the Senate and Henry Gonzalez
and Chalmers Wylie in the House have been wonderfully cooperative in
making sure that reform passes first, that we've cleared the decks
and then get ready for the second wave of housing and urban economic
development reform . So, our legislation, while conceptually is on
the Hill right now, will be filled in with actual legisl~tion within
two weeks as get all of those i's dotted and t's crossed.
MR. HOLMES: Estimated of the cost have ranged as much as $4 .2
billion over three years . How will it be paid for?
SEC. KEMP: Well, Ed and I were talking a little bit earlier.
It is a little known fact, particularly in this town where it
shouldn't be, that the growth of the economy over the last six years
has led to an increase in revenue somewhere between 7 and 9 percent
every year per annum. And the increase in revenue projected for '91
would be
almost a hundred billion dollars, given a modest 8 percent
growth in revenues. It's no secret the President wants to keep
a lid on expenditures, but he also wants to keep the economy
growing so we can get more revenue, and clearly, this is a
package that can fit within the increase in revenues that will
come into the government by the growth of the economy and a
bigger pie here in FY90 and on into '91. The most predictable
that you could have-- (laughter).
MR. HOLMES: How are your relations with Dick Darman?
he bought into it?

Has

SEC. KEMP: Dick Darman, Nick Brady, John Sununu, and, most
important, President Bush have enthusiastically embraced ideas
that we have had. I have embraced ideas that they have had.
And I must say, and I think anybody's who's ever heard me speak
knows that I give credit to David Maxwell, Jim Rouse , Kimi
Gray, Bobby Woodson (ph). I don't think there's an initiative
facing America today that has the elements of Democrat and
Republican. I think it is a true synthesis o f those
diametrically opposed positions that all too often in the past
have separated us, and I'm pleased to suggest that I have stolen
lots of great ideas from everyone from Thomas Jefferson to
Abraham Lincoln to Jim Rouse (ph) and many men and wom en who are
in this room.
MR. HOLMES: You've mentioned many changes in the GDR,
Poland, Hungary, eve n Bulgaria. Has the time come to reduce the
deficit -- reduce the Defense budget to help pay for domestic
programs?
SEC. KEMP: I'm the only HUD Secretary with a d efense
policy, a foreign policy-- (laughter) -- monetary policy, and a
-- so, I would say that, while this is one of the mo st exciti ng
moments in the history of the world, it is a time not to be

provocateurs, not to be waving sabers, nor to be throwing
insults across the Atlantic or the Pacific to any-body, including
our friends of long standing in Asia, or even to the Soviet
Union. But I think it's a time to keep our alliances strong,
keep our democratic Western NATO strong, keep our defense well
within the boundaries of prudence, but at the same time that we
do not unilaterally reduce the very steps that we took in the
1980s . that I believe had something to do with the fact that the
communists and socialists and Nazi world, fascist world, had
realized that they're on the wrong side of history, that freedom
and liberty and democracy and justice are on the right side of
history.
(Applause.)
MR. HOLMES: How about tenants who can't afford to buy
their own home, even with vouchers? Any hope for them?
SEC. KEMP: Well, when I alluded earlier to the monetary value
of a 10-year voucher being $60,000, I would like to think that the
combination of those residents who could own, coupled with a
significant anti-poverty, pro-job-creation program, that , we could
begin to do some of the types of things that were done right out
here at Kenilworth Parkside. I just don't want to give up. I don't
want to give up on them.
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And I think there are all too many people who are today
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suggesting that we ought to give up and recognize them as
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perpetually poor. Now, there may be some whose condition would
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suggest that, but I don't think I know who they are. I don't know 1"~\N'riiUtS
Ill=~-~
what they look like. And I think this nation, when it turns its
~\J bC)'W~~b~~
back on the poorest, is turning its back on its greatest tradition.
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And so, if they can't possibly own, we should help them rent and
help them have affordable opportunities for shelter.
But it's clear that we begin to need to link job opportunities
to housing affordability, because they have that inextricable bind
that puts them as part of what we consider to be a national strategy
for fighting poverty. So, if they can't buy and they can't be a
homeowner, we're not going to look down our nose at them. we want
to help them. But we will provide them, if not with a voucher -they can purchase the property with a voucher -- and the empowerment
and the portability that goes along with those certificates or
vouchers or housing stamps.
MR. HOLMES: The President's announcement in Dallas last week
-- he tied the extension of the low-income housing tax credit to the
capital gains tax reduction. Earlier, a few days before that, he
said that he wasn't going to press for a capital gains reduction
this year, although I understand that, earlier this month, that
you've written that -- of your unequivocal support for an extension
this year. What is the administration's position on that? Could
you sort it out for us?
SEC. KEMP: Well, as I said in my remarks, Peter, there is a
strategy that the President has that I would interpret -- they don't
do it yet at Treasury or at OMB, but in my own inimitable style I
would suggest that the manifestations of tax policy could be -- you
could conclude is derived from a socially- desirable goal for America
-- i.e. housing (for] low-income people, rehabilitation of our
existing housing stock, creating job opportunities and
entrepreneurship, and allowing first -t ime hom ebuy e rs to get into a
home by using their IRA without a penalty. So no one has said it as
audaciously as I have, but that is, in my view, a strategy;
it's not in concrete, but it is glue that holds together the whole
effort to both keep the economy growing and moving forward and
expanding, and building more chairs at the t a ble, rather than
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redividing the chairs, plus expanding the economy's growth into our
nation's inner cities.
So, while it's not in concrete, it certainly should be looked
at as a strategy. And I can't imagine, frankly-- I can't imagine
why someone would hold up the lower income housing tax credit
extension for this belief that somehow capital gains is a way to
deliver President Bush a body blow. I think the President won on
it. It is not for old wealth, it's for new wealth. And, very
frankly, I think the economy has weakened significantly to the point
where we need an injection of oxygen, and I can't think of a better
injection of oxygen and capital than cutting the capital gains rate
and getting interest rates down -- two things the President has
alluded to in his recent speeches.
MR. HOLMES: Do you think Vince Lane and Dick Daley can
convince Dan Rostenkowski to change his opposition to enterprise
zones?
SEC. KEMP: I'm trying to think of the alderman of pan
Rostenkowski -- Terry Gabinski, of the west side of Chicago
correct me, Vince, if I'm wrong -- Terry Gabinski, Alderman
Gabinski, Vince Lane and Jack Kemp and Richard Daley's
representative of community and economic development, traveled
throughout Chicago, went through enterprise zones in the "back of
the Yards" area of south Chicago, went into north Chicago and west
side Chicago. And there is total -- if not unanimity, at least
unity in Chicago for enterprise zones. And I think that Dan
Rostenkowski --my good friend -- (laughter) --with whom I worked
on in the '86 Tax Reform Act, has gotten the message. And I think,
if we can prove to him that we can draw the lines in such a way as
not to lead to an advantage for one person over another person, I
think he would be very hospitable to the passage of an enterprise
zone bill.
MR. HOLMES: For some of us, could you explain once again how a
capital gains reduction will benefit the poor when it seems to be a
benefit for the rich?
SEC. KEMP: Well, most people are poor, or hope to get into the
middle income level. And very frankly, the capital gain tax affects
one's home, one's property, one's investment . Most of the equity
owners in America are small equity owners.
And I think it would be a mistake for us to look at capital gains as
only benefitting Leona Helmsley. She's already told us she pays no
tax anyway. It's only little people that pay tax. I think the
little people of America, including Jack and Joanne -- (applause) - including Jack and Joanne Kemp among those little people, all of us
want to create an equity base with which we can live out our senior
years, and I'm getting close to mine, in dignity, with some estate.
And I would imagine that if you took a vote and had an up or down
vote among the Amer ican people, you would find that they're not
interested in bringing the rich people down. They're interested in
them somehow or maybe their children getting, if not rich, at leas t
richer.
And keeping the economy strong is very important. We're the
only country in the world that taxes income two, thr ee times over.
There's no capital gains tax to speak of in Japan. Very few
countries tax capital gains the second and third tim e the way we do .
I'm not obsessed with it, but I think it was a mistake in '86 -- and
I want to say to all my friends, including Bill Bradley that I
worked with in the '86 tax reform, that it doesn't mak e any sense
now to think that we would lose tax reform if we cut capital gains
rates, because the House proved that they -- when they turned down a
33 percent income t ax proposal linked to IRAs, it wa s turn e d down

239 to 190. I think the country understands that we need this
injection, but I just believe we ought to eliminate it in those
pockets of poverty, and create these enterprise zones.
And then someday-- I'll be honest. I'll let you in on a
secret. I hope we can create one big American enterprise zone from
sea to shining sea.
(Applause.)
MR. HOLMES:
In your effort to empower the poor, what role do
you see for mayors, local elected officials in accomplishing those
goals?
SEC. KEMP: The first thing I did as Secretary of HUD when
President Bush chose me for this position-- well, I did pledge I'd
take it from the back pages of America's newspapers to the front
pages, although what's happened was not what we had in mind. But
the other pledge I made to him was that I would work with the mayors
and local elected officials and forge a partnership with governors
and the non-profits, and to the best of my ability, we've really
tried to do that at HUD. And all of the men and women who've joined
me at HUD are almost daily engaged in an interface with our mayors,
local officials.
And you need to know that it's not done on any partisan basis.
I believe to the best extent possible we've removed politics and
subjectivity from the decision-making at HUD.
If I were to catch
anybody making a decision predicated upon a political or a personal
gain, they would have to leave HUD. We want this to be run on
behalf of needy people and needy communities. And the mayors, I
think, have gotten the message as have the governors, and I
appreciate very much the strong alliance that we have forged with
them.
MR. HOLMES: One of the criticisms of HOPE has been that it
puts-- you're putting all your eggs in one basket-- home
ownership. Why no funds to modernize public housing?
SEC. KEMP: Well, there are a lot of funds for modernizing
public housing. There is a tax system that can help rehabilitate
the existing low-income housing stock. I talked about our
preservation strategy. We're not saying this is the last word.
It's only the first word. I'm trying to engage in what I thought
was an important national debate over what we should do to fight
poverty and low-income hopelessness in America. And this was
offered in that spirit. I think on Capitol Hill it will be greeted
as such.
And I can assure you that we're going to spend 3 billion
[dollars)-plus in CDBG, Community Development Blo c k Grant monies, in
1990. We're going to spend 2.1 billi on [dollars) or at least 2
billion [dollars) and (see out?) the Comprehensive Improvement
Assistance Program monies, which is for the improvement of public
housing. There's 3 billion [dollars] in th e pipeline; we're going
to spend those for not only helping to improve pub lic housing, but
bringing security to public hou si ng and getting those dens that have
been boarded up and have been us ed by the d oers and the dealers of
crack. We're going to bring th ose back so low-income peop le can get
access to that type of stock. So, believe me, we ' re going to make
an all-out effort to rehabilitate the ex is ting public and
publicly-assisted housing stock in America.
MR . HOLMES: An inside-the-Beltway question. Should the
housing reforms in your housing policy initi atives go on the same
track, or should they be considered by Congress separate ly?
SEC. KEMP:

They are being considered separately , and I very

much appreciate the cooperation of both Democrats and Republicans
in the Congress who are doing that. And as late as an hour ago,
Senator Cranston and Senator Garn told me that they're going to do
the same in the Senate as they did in the House and pass our reform
package first. So, we're very, very pleased about that spirit of
cooperation on Capitol Hill.
MR. HOLMES:

Is redlining still a problem?

SEC. KEMP: Redlining is a problem. Whether it's de jure or de
facto, it is a disgrace on this country. It's a blot on this
nation's history. And we want to use the Community Reinvestment
Act; we want to use my role as the chairman of the Federal Housing
Finance Board; I hope to use my role as an overseer on the oversight
board of the Resolution Trust Corporation and at HUD; and my
Assistant Secretary for Fair Housing-to-be, Gordon Mansfield (sp),
is here .
We're going to use every single tool at our disposal, not only
to put an end to the disgrace of redlining -- let me mak~ a pledge
to you, and particularly to those that may be watching this some day
we want to put green lines around those red lines. We want to
remove the red line and greenline them for jobs and housing and an
opportunity that ought to be in those pockets. So that is exactly
the most important goal that we have at HUD among many.
MR. HOLMES: As you just alluded, the S&L bailout legislation
gives local governments and non-profits the first opportunity to
acquire foreclosed mortgages -- properties. But the draft -- the
administrative regulations are silent on this is~ue .
SEC. KEMP: Well, no longer. Austin Fitts; Mary Bush (sp?),
who is the managing director of the Federal Housing Finance Board;
my staff are working with me on the Oversight Board of the
Resolution Trust Corporation . We want to find a way to cooperate
not only using FHA properties, but also those thrift properties that
can be utilized for the problems of the poor and housing and
homelessness. So I think most people know that we have a strong
commitment to it. Drafting regulations to make it work is a -- is
our next step, but we're doing that right now.
MR. HOLMES: Was Representative Lantos' investigation of HUD
fair and worthwhile?
SEC. KEMP: I think it was worthwhile. And in the main, it was
fair.
I think Tom Lantos was very fair.
It's a terribly difficult
thing to be on either side of that question process. My heart goes
out to some of those who tragically had their names pulled through
the mud. But I think it was necessary. I think it was worthwhile,
and I applaud the efforts of -- in the main -- that Tom Lantos
pursued in order to bring out . the facts. More will come out.
And frankly, there are systemic problems. I don't think
there's any man or woman in this town that doesn't recognize that
there have been problems at HUD for an awfully long time. I have
tried very hard not to go back and blame Jimmy Carter or blame other
Congresses. I think there's plenty of blame to go ar ound.
I saw a
New York Times article that said the FHA Commissioner in 1953 under
Dwight Eisenhower had to resign because of the 400 abuses and fraud
cases at FHA in 1953 -- went back to the Truman administration.
But I'll be very frank and say I didn't think it would serve
any useful purpose for me, as a Republican coming in in the Bush
administration, to suggest that the systemic problems overwhelmed
the management problems. I think they both had a cont r ibution to
make. And very frankly, as the former IG at HUD said, a n d as Mr.

Adams has said as our IG, Congress itself has had reports of these
problems on its desk for a long time.
But I give Tom Lantos a lot of credit for helping to do it in a
dignified and thoughtful way,
notwithstanding there were times when I thought that it went beyond,
you know, certain boundaries.
MR. HOLMES: Do you believe that if Secretary Pierce had
testified more fully that it would have helped to clear up the
situation?
SEC. KEMP: I'm not going to answer any questions about Sam
Pierce. I have said I think he should testify and he has got to
make that decision himself. But as far as I'm concerned, we have
cleaned it up. We've gotten high marks from our critics and the
Congress alike in the effort to clean up HUD. And I think I can -I will make a pledge to -- even those who have · been critical of the
time it has taken us, I think the men and women and the members of
the team that are here today have done a magnificent job .of not only
cleaning it up and cleaning it out, but making sure by zero
tolerence of any political or financial or personal abuse that it
will not happen again under our watch.
I can't be responsible for
the future, but in the next four years, I can tell you in the Bush
administration, we're going to run it on an ethical, moral basis and
we think this anti-poverty campaign even is more important.
MR. HOLMES: Should the Republican Party modify its stand on
the pro-choice, right-to-life issue in light of the Democratic
victories in Virginia, New Jersey and New York?
SEC. KEMP: · I'm so glad you asked.
(Laughter.) I spent 18
years answering that question and I've got a lot of advice for the
Republican Party. I do know that principle and the value that we
place on human rights, all human rights, are very important. And
how you express yourself as an individual man or woman is as
important as the stand that you take . I'm not going to make a
comment. I'm not the Chairman of the Republican National Committee.
I'm the Secretary of HUD.
I will give advice privately. I have not
changed my belief in the sanctity of human life, but I do believe
that we ought to have a national debate on how we can bring about a
quality of life in America, help single women, help parents
single parent families, how we can make a better effort to
preventing the type of tragic circumstances that does occur in this
country.
But I am thrilled that the only Republican -- black Republican
elected in the history of Detroit is with us today.
I asked him to
come specially because, frankly, he ran on a very positive and
progressive
and compassionate, conservative, pro-growth, pro-inner city
anti-poverty effort, and Keeve Butler (sp?) is to be commended. And
I think he proves that you can both hold strong principles and be
elected if you have an ability to convince pe o pl e that you have an
understanding of what is at the heart of the American dream.
MR. HOLMES:

Any plans for '92?

SEC. KEMP : Well, I'm not going to the NFL.
(Laughter . ) And I
plan to be at HUD and get this job done. And I' v e made no secret of
the fact that there's a lot of interesting jobs in this town.
(Laughter.) But -- but I haven't accomplished what I want to
accomplish at HUD. And I'll say this from the bottom of my heart, I
think I have the most interesting job in the administration. I
think I have the most interesting, if not the most important,
defense issue. I think I have the most important economic issue.
I
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think I have the mos t important issue dealing with the very values
that our country wants to express to the rest of the world. And I
hope it doesn't sound like, in no way I'm wearing all this burden on
my shoulders, but I love what I'm doing.
I love to come to work
every day. And I love the people I've met. And I love these ideas.
And I've learned so much in the nine months I've been at HUD that I
can't . imagine, at least in the forese ea ble futu re, th e cha nge in
jobs. There may b e something that opens up la ter, but ri ght now I
think I've got a big job to do and I want to do it to the best of my
ability.
MR. HOLMES: Before asking my final question, I'd like to
present you with a certificate of appreciation from the club for
joining us today and also with a Press Club cap, which I'm told is
worth less than $25.
(Laughter, applause.)
SEC. KEMP:

Thank you.

MR. HOLMES: My final question is this, I read -- and I might
add that I read the other day in the Los Angeles Times that you're
bilingual and ask if you could respond in Spanish. There are 11
hours left today. With your great pres c ience in announcing, as you
noted earlier, reforms on the day of the attempted -- the coup
attempt in Panama and the initiatives package on the day the Berlin
Wall carne -- comes down, what are you going to tell Secretary Baker
this afternoon to watch out for?
SEC. KEMP: I will not presume to tell Secretary Baker
anything. I think he's doing a great job.
But when you menti on my being bilingual, my Assistant Secretary for
Public Affairs, Sherrie Rollins, and my wife were laugh ing because I
took Spanish in· high school, but I don't have mu c h r e membrance. My
mother was a Spanish teacher, and I grew up in Wes t LA. But the LA
Times' Bill Eaton (sp?) reported that I was bilingual be c ause I told
a Spanish audience that because -- be cause I said, "For those of you
who do not speak Spanish, I'm going to speak in English . "
(Laughter . ) And the LA Times reported that I was bilingual. I
appreciate-- (laughter)-- I appreciate that.
(Applause.)
Since this is the conclusion of what, for me, is a very
emotional day, I would like to leave you with just one th ought, if
you don't mind.
I said to others along the way in the n i ne months
that I've been at HUD, and it's one of the r easons that this energy
comes out of me sometimes faster than the wo rd s ca n catc h up with
it, and this is no way is a mea culpa, but it's just a r ec ognition
that I wasn't around when the first revolution was started and I
wasn't there for the civil rights revolution -- a s I told Kimi and
Irene, I wasn't there when Rosa Parks refused to give u p her seat
on that bus on Cleveland Ave nue in Montgome ry, Alabama in 1955. And
I wasn't with Dr. King or John Lewis when their h eads were bashed in
in the march to Selma. And I wasn't there for the sit-ins in the
lunch counter or the integration of the voting booth. No r was I
there for the Voting Rights Act. But I'm her e now; I'm at HUD . And
I really believe with all my he art that we now have a c h anc e t o make
the second civil rights revo lution success. Giving all due credit
to the first one, this one has to be for dignity and ju st ice and
home ownership and jobs and g ood s c hools and a drug-free
neighborhood and a drug - fr ee community and the opport unity for all
people to reach their potential. And I t hink thi s wil l be as
exciting as the very first one .
And I want to thank you at the Press Club f or gi ving me the
opportunity to so boldly proclaim my id eas in front of this ver y
ver y, ver y important forum at this critica l moment in our nation 's
h istor y. · Thank you very much.
(Applause. )

