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LISTING OF MAJOR REVISIONS 
SECOND DRAFT 2009 QUALIFIED ALLOCATION PLAN 

POSTED OCTOBER 6, 2008 
 
 
The listing below is generally in order of appearance in the draft 2009 Qualified Allocation Plan 
(“QAP”) and does not include all material changes.  The entire draft QAP is preliminary and 
subject to further revision - nothing is final at this point. 
 
Text in yellow highlight describes revisions that were not in the first draft.  There are many more 
substantial changes from the first to second draft than in the past.  Each is in response to comments 
submitted, an effort to make projects in North Carolina more attractive to equity providers, or both. 

1. For several years the QAP has given the Agency the authority to “disregard any section of the 
Plan… that interferes with an appropriate response” to a natural disaster.  The second draft 
adds “disruption in the financial markets” to this sentence. 

2. Owners of projects awarded in 2007 and 2008 may: 
• return their allocations in exchange for the same amount of 2009 tax credits, and 
• apply for a boost in eligible basis of up to 30% as determined by the Agency (if not in a 

QCT or DDA). 
Owners of projects awarded in 2007 may apply for an increased award based on the new 9% 
tax credit rate minimum.  The deadline is December 1, 2008. These awards will not count 
against the county or Principal maximums. 

3. Move the $750,000 in tax credits for preservation applications into the rehabilitation set-aside.  
This change should not make a substantial difference in the results but would be a 
simplification and remove what had been separate limits on preservation deals. 

4. Increase the per-principal limit to $1.3 million in annual tax credits. 

5. Broaden the definition of persons or entities considered for purposes of the per-principal limit 
and exclude standard fee for service contract relationships. 

6. Increase the per-project maximum award to $1.3 million. 

7. Establish standards for determining the Agency-designated increase in eligible basis.  The 
Housing and Economic Recovery act (HR 3221) allows the Agency to designate projects as 
receiving an increase in eligible basis of up to 30%.  Under the draft QAP, proposed projects 
with high land costs, extensive site preparation, or off-site costs would be considered for the 
boost.  Related parties and local governments would not be excluded. 

8. Increase the per-county limit to $2.5 million. 

9. Change the county High/Moderate/Low income designations. 

10. Remove the negative point category for site scoring and incorporate those criteria into another 
section. 

11. No longer allow loans at the applicable federal rate and a term of 40 years to qualify for 
mortgage subsidy points.  This structure is not necessary after enactment of HR 3221. 

12. Change the development cost limits and the negative point calculation by only considering one 
item, cost of new building construction (line 5), instead of lines 2 - 10.  Site improvements, 
overhead, profit, and contingency would not count towards the limit.  Historic adaptive re-use 
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projects would no longer be in Chart B.  Rather, the Agency will review proposed costs and 
approve the amount during the application review process. 

13. Require Energy Star for new construction.  Adaptive re-use and rehabilitation projects would 
comply to the extent doing so is economically feasible and as allowed by historic preservation 
rules. 

14. Specify the use of brick or masonry products in design scoring. 

15. Preclude rehabilitation projects requiring $110,000 per unit or more in total replacement costs. 

16. Change the income and expense escalation to two percent (2%) and three percent (3%), 
respectively. 

17. Increase the operating expense minimums for new construction and renovation projects to 
$3,000 and $3,200 per unit, respectively. 

18. Specify that the Agency may set a maximum equity price for use in full application 
underwriting. 

19. Allow applications to include an additional contingency of up to the greater of $500 per unit or 
$30,000 to cover overruns in any project development cost.  To the extent this amount is not 
used for cost overruns it may be taken as additional developer fee. 

20. Increase the hard cost contingency to five percent (5%) for new construction and ten percent 
(10%) for renovation projects. 

21. Require the following in Appendix B: 
• low-flow sinks, shower heads, and toilets; 
• initially-installed light bulbs to be compact florescent; and 
• installation of pad for tenant recycling receptacles. 

 (No longer require non-skid flooring.) 


