
Pennsylvania Housing Finance Agency 
2018 Multifamily Housing Application and Guidelines 

Summary of Modifications 

The following summarizes the changes and updates that have been made to the Agency’s 
2017/2018 Qualified Allocation Plan, Loan Program Guidelines and application package.  The 
Agency may amend or supplement the Application and/or Guidelines and will post the related 
information on our website, www.phfa.org. All applicants are encouraged to review the Agency’s 
website prior to completing and submitting an application.  

• Closing Requirements for Applicants Holding a Tax Credit Award - For 2017-2018, the 
Agency will not accept an application from developers with projects that have not closed on 
their construction and equity financing by August 18, 2017. 

• Extended Use Period - For 2017/2018, the Agency will increase the Extended Use Period 
to 35 years.  This will be required for all developments including 4% Tax Credit proposals. 

• Green Building Selection Criteria - we have expanded Green Building Selection Criteria to 
include additional national certification programs.  Points may be awarded to developments 
that receive Enterprise Green Communities, LEED or National Green Building Standard 
certification. 

• Section 811 – The Agency is encouraging the incorporation of Section 811 units in existing 
tax credit development which target persons with disabilities ages 18-61.  Points will be 
awarded for developments which commit Section 811 units in existing developments. 

• Commitment of Funds - Pursuant to the Code, the Agency must consider all sources of 
funding in determining the amount of the Tax Credit award.  For 2017/2018, consideration 
will be given for inclusion of uncommitted funds as long as the amount does not exceed 25% 
of developer fee (which can be pledged if the expected funds do not materialize). 

• PennHOMES requests. For 2017/2018, the Agency does not anticipate the availability of 
PennHOMES in Participating Jurisdictions.  We expect that a number of applications in Non-
Participating Jurisdictions will seek PennHOMES funds made available through the federal 
HOME Investment Partnerships Program and suggest that such request be limited to 
$750,000. 

• PHARE funding.  For 2017/2018, the Agency will award PHARE funds for 9% Tax Credit 
developments at the same time that the Tax Credit award is made.  Developments must 
indicate that they are seeking PHARE funding as part of the development plan and also must 
respond to the RFP for PHARE funding in October 2017 indicating that funds are requested. 

• Commitment of Funds. As the demand significantly exceeds the availability of tax credits, 
all sources of funding will be considered in underwriting.  Resources included as a source of 
financing (which includes tax credit equity) may not be substituted or adjusted in the 
financing plan unless approved by the Agency.  Additional resources that may become 
available will adjust the amount of the final tax credit award.

http://www.phfa.org/


• Additional Credit Requests. The Agency will not have a set-aside of Additional Tax Credits 
for 2017/2018. The Agency may make additional awards in its sole discretion based on 
availability. 

• Scheduling of Pre-Application Site Visits.  The Agency has established a process to 
schedule a pre-application site visit.  Site visits will be scheduled on a first-come first-served 
basis depending on availability.  Please contact Debbie Clark at dclark@phfa.org for more 
information. 

• Operating Budgets. All applications are required to submit operating budgets for 
preapproval by July 7, 2017.  

• Submission of Intent to Submit a Tax Credit Application Fact Sheet. In advance of 
submitting the entire Application package on September 8, 2017, Applicants must upload an 
Intent to Submit a Tax Credit Application – Fact Sheet, Development Synopsis and 
Operating Budget on or before July 7, 2017. Uploading these documents will generate an 
invoice for the application fee, which must be paid by August 18, 2017. Upon receipt of 
payment, a project account will be unlocked so that the electronic submission of the 
application can be made. 

Contacts for Additional Programs: 

Tax-Exempt Financing and Subsidy Layering:   David Doray, Manager of Multifamily 
Underwriting, 717.780.3903 or ddoray@phfa.org.

Low Income Housing Tax Credit Program:  Linda Stewart, Manager of Tax Credit 
Program, 717.780.3889 or lstewart@phfa.org. 

Architectural and Engineering Review:  Stan Salwocki, Manager of Architectural and 
Engineering, 717.780.3851 or ssalwocki@phfa.org.

Asset Management and Operating Expenses:  Ed Neuhart, Manager of Financial 
Operations, 717.780.3802 or eneuhart@phfa.org.

Project Operations: Lisa Case, Manager of Project Operations, 717.780.3801 or 
lcase@phfa.org.

Supportive Services including Supportive Housing, 62+ with Services or the 
Escrow/Waiver Requirements: Gelene Nason, Manager of Housing Services, 
717.780.3874 or gnason@phfa.org

Section 811 Program:  Kristen Nagel, Section 811 Coordinator, 717.780.3816 or 
knagel@phfa.org.

MBE/WBE Outreach & HOME Compliance: Ted Jackson, Senior Compliance Officer, 
717.780.1847 or tjackson@phfa.org
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Supplemental Guidance – Noncompliance with Allocation Plan Selection Criteria, Post Award 

Update – April 28, 2016 

Over the last several months, we have received requests from developers holding a 
reservation or allocation of low income housing tax credits (tax credits) seeking relief or 
modification of certain selection criteria for which the Agency originally awarded tax 
credits.  While we understand that from time to time unforeseen issues may arise during the 
development process which make it either impossible or infeasible to meet selection 
criteria,  the Agency relies on these representations in making an award.  The 2016 tax credit 
Allocation Plan (as well as previous years’ plans) provides the following: 

Noncompliance – The Agency may deduct up to 10 points from the score for proposals 
involving either an Applicant (or any related entity) that owns a managing or controlling 
interest in a Pennsylvania Tax Credit development or a management agent of such 
development who has unresolved IRS Form 8823 noncompliance issues, has not met the 
requirements of the Restrictive Covenant Agreement, has failed to submit a timely Placed-in-
Service/Cost Certification package which resulted in a loss of Tax Credits to the Agency, or 
failed to meet the selection criteria for which an allocation of Tax Credits was made.

Based on the foregoing, for those developments that fail to meet the selection criteria that 
were certified to in an application, including but not limited to: development characteristics, 
resident population, provision of services, number of accessible units, development team 
members, zoning (specifically, not meeting all zoning requirements by the specified date (i.e. 
November 11, 2016 for Program Year 2016) and commitment of funds, the Agency will 
assess negative ranking points on future application(s) submitted by any 
applicant/ownership entity (or any related entity) listed on the initial application.  The negative 
point assessment will be applied to all applications submitted for the next Program Year in 
which the applicant(s)/entities(s) apply to the Agency for funding.  For those developments 
which are not able to achieve the cost savings points, developers will have the option to 1.) 
accept negative ranking points, as described above, for the next Program Year in which 
the applicant(s)/entities(s) apply to the Agency for funding or  2.) at cost certification agree to 
limit costs to the maximum allowable in the cost savings points category.    

As a reminder, in addition to looking at the application several times during processing 
(carryover allocation and 10% test), we also review the selection criteria at cost certification 
and conduct a physical inspection of the property.  In the event the Agency discovers that the 
selection criteria are not met at that time, the Agency will assess negative ranking points to 
future applications as described above, from the date of discovery. 

Our hope in providing this guidance is to alleviate any confusion on how we address, and in 
the future will address, any development currently holding an allocation that fails to meet 
the selection criteria for which the allocation of Tax Credits was made.  However, please 
keep in mind that future applications will be subject to the Agency guidelines in affect for the 
year in which they receive a conditional reservation. 

If you have any specific questions, please feel free to contact Linda Stewart, Manager of Tax 
Credits at lstewart@phfa.org. 
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