
 
 

 

 
 

 

 

 

 
 
 

 

 

 

 

 

  
 

 

 

MULTIFAMILY FINANCE PRODUCTION DIVISION
 

BOARD ACTION REQUEST
 
September 9, 2010 


Recommended Action 

Approve or deny, with or without conditions, or take other action regarding the request for 
amendment on HTC 01042, Fountains at Tidwell. 

Whereas, the tax credit award relating to HTC 01042, Fountains at Tidwell, 
was supported by the public and the award was made by the Board based on 
certain premises, including the development of a 5.5048 acre tract, using 4 
acres thereof for a sports complex, and 

Whereas the sports complex as originally proposed, was not constructed, 
leaving 4 acres of the tract undeveloped, and 

Whereas, the Board has previously considered this tract and given direction 
that the entire tract remain subject to the land use restriction agreement 
(“LURA”) to ensure that the full tract would be used for affordable housing, 
and 

Whereas, the owner has received an unsolicited third party offer, but the 
proposed purchase would require release of the LURA for the 4 acres not 
used for the current development, and 

Whereas, the LURA has at all relevant times been of record putting the 
proposed purchaser on notice that it was in place, and 

Whereas, the financing for the development, including the tax credit award, 
was based on assumptions that included the acquisition and development of 
the entire tract, not merely the portion on which the development was 
ultimately constructed and  

Whereas, the proposed release of the LURA for 4 acres out of the entire 
original tract to enable the owner to sell that property without the 
requirement that it be developed in accordance with such LURA will not 
provide any material financial or other value to the development itself 

It is hereby 

RESOLVED, that the Board finds that the interests and concerns of 
neighborhood, which initially expressed support for the development  of 
affordable housing on this tract, are significant and  



 
 

 
 

  

 

FURTHER RESOLVED, that this Board requests that in order to provide 
an appropriate basis for its consideration of the request the developer should 
provide the Board with evidence of neighborhood support for the proposed 
change in use. 

Background 

§2306.6712, Texas Government Code, indicates that the Board should determine the disposition 
of a requested amendment if the amendment is a “material alteration,” would materially alter the 
development in a negative manner or would have adversely affected the selection of the 
application in the application round. The statute identifies certain changes as material alterations 
and the requests presented below include material alterations. 

The requests and pertinent facts about the affected developments are summarized below.  



 
 

 
 

 

 

 

  

 

 
 
 

 

 
  

 
 

 

 
 

 
 

HTC No. 01042, Fountains at Tidwell 

Summary of Request: The owner seeks approval to release a four acre tract of vacant land from the 
Housing Tax Credit Land Use Restrictive Agreement (LURA) and Housing Trust Fund LURA of the 
subject property. The 4 acres of land comprise the western portion of a 5.5048 acre tract that was left 
vacant when the development was completed. The land was restricted for the development of tax 
credit units in a Board decision of November 8, 2007 that resolved a prior amendment request. The 
discussion below is staff’s summary of the facts provided by the owner’s representative in the current 
letter of request and in the transcript that recorded the Board’s prior action. 

The Board’s action on November 8, 2007 resolved the owner’s request to forego the construction of a 
portion of a sports complex that the application proposed. The plan for the complex failed when the 
organization originally proposed to operate a youth sports program in the complex was unable to 
perform. A second organization was proposed to run an alternative program and this plan failed in a 
similar manner. Meanwhile, Sylvester Turner Park was completed nearby, creating facilities for the 
development’s children and youth that were similar to the facilities originally proposed on-site. In 
addition, as stated by the owner in the November 8, 2007 Board meeting, transportation to the new 
park was among the development’s services. Representative Turner’s letter of support for the 
development was referenced in the meeting transcript. 

The grounds of the sports complex were originally proposed to contain many facilities, including a 
baseball field, soccer field, open-air basketball court and covered basketball court. In the end, the 
basketball courts were built but the soccer field and baseball field were not. The development was 
built with many other recreational facilities, as proposed, including a playground, walking trail, 
covered pavilion and putting green. The Board accepted the development as completed but restricted 
the 5.5048 acres of land that were left vacant, to the future development of tax credit units in keeping 
with the owner’s statement that this use was the use contemplated for this land and supported by the 
community. 

In the current request, the owner indicated that events have undermined the Board’s prior action. In 
particular, the owner’s communication with the Federal National Mortgage Association (FNMA) 
indicated that the agency will not allow development of the restricted tract under a new award of tax 
credits as the Board contemplated. FNMA’s objection was founded on the premise that such 
development would not entail a third-party purchase of the property involved. However, in keeping 
with FNMA’s objection, the owner subsequently received an unsolicited offer from a third-party 
buyer, Regency Nursing and Rehabilitation Centers, Inc., to purchase the land for the development of 
a skilled nursing facility. The facility would target patients on Medicaid with incomes below $2,022 
per month, under a license from the Texas Department of Aging and Disability Services. 

In addition to the foregoing matters, the owner noted one other concern that has remained ongoing 
and unresolved. The owner referenced this problem in addressing the Board for the prior amendment 
request. The issue was that although the vacant land was fenced, dumping remained a problem. 
Therefore, damage to the fence as well as litter on the property increased the property’s maintenance 
and detracted from its appearance. The owner noted that developing the four acres would eliminate 
the illegal dumping. 

Owner: Fountains at Tidwell, Ltd. 
General Partner: IVE Fountains, LLC 



 

 
 

 

Developer: Hettig Development Group II, LTD. 

Principals/Interested Parties: Isaac & Vera Matthews (Owners of GP); John E. Hettig and W. 


Syndicator: 

Permanent Lender: 

City/County: 

Set-Aside:

Type of Area: 

Region: 

Type of Development: 

Population Served: 

Units: 

2001 Allocation: 

Allocation per HTC Unit: 

Prior Board Actions: 


REA Recommendation: 


Barry Kahn (Principals of Developer) 
JER Hudson 
Mitchell Mortgage (FNMA) 
Houston/Harris 

 General Population 
Urban 
6 
New Construction 
General Population 
141 HTC units and 47 market rate units 
$830,255 
$5,888 
7/01 – Approved award of tax credits 
11/07 – Approved amendment that allowed 5.5048 acres of land in 
the development to remain without the amenities originally 
proposed on it but restricted the land to future tax credit 
development. 
REA determined that the development would remain feasible 
regardless of the change and that the amount of the award of credits 
would remain unaffected. 
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Memorandum 

To: File 

From: Audrey Martin, Real Estate Analysis 

cc: Ben Sheppard, Multifamily Finance Production 

Date: August 17, 2010 

Re: Amendment Request for Fountains at Tidwell, TDHCA #01042 

Background 
The Development was approved for an allocation of 9% tax credits in 2001 and an award of HTF 
funds in 2002. The Owner requested an amendment to release a portion of the original site acreage, 
5.0548 acres, from the HTC and HTF LURAs in 2007 (referred to as “released acreage”). The 
Board approved the request on the condition that the land would be released if it was used for a 9% 
tax credit development. The Owner requested another amendment on August 16, 2010 requesting 
that four acres of the released acreage be approved to be sold to a third party, which will not 
develop a 9% HTC development on the site, as required by the Board in 2007. The Development 
has completed the cost certification process, and has received IRS Forms 8609. 

Analysis 
An analysis of the effect of the release of 5.0548 acres of the original 22.803 acres was performed 
in conjunction with the 2007 amendment request, and was found to have no underwriting impact. 
Because the current request is related to 4 acres of the 5.0548 acres that was previously evaluated, 
the previous analysis and recommendation remain unchanged. 

If the original acquisition cost was reduced by a proportionate amount for the reduction of the 4 
acres that is the subject of the current amendment request, neither the tax credit nor HTF award 
amounts would have been affected. Further, the Owner has stated that the proceeds from the sale of 
the 4 acres will likely be used to pay down the existing mortgage, less some amount of operating 
reserves. This also would not have affected the award amounts. 

Conclusion 
The request does not impact the feasibility of the development, nor would the original award 
amounts have been affected.  

221 EAST 11TH ▪   P.O. BOX 13941 ▪ AUSTIN, TEXAS 78711-3941 ▪ (800) 525-0657 ▪ (512) 475-3800 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
 

Memorandum 

To: Ben Sheppard, Multifamily Finance Production Division 

From: Raquel Morales, Real Estate Analysis Division 

cc: File 

Date: October 15, 2007 

Re: Amendment Request for Fountains at Tidwell, #01042 

I have reviewed the Owner’s request to amend the Application and LURA with respect to the 
total number of acres restricted for the subject development and the economic impact this 
request has on the development. The Application originally contemplated two separate tracts of 
land for this development. Tract 1 (14.85 acres) would contain the housing structures and Tract 
2 (7.953 acres) would contain an extensive sports facility to benefit the tenants residing in the 
property. Unfortunately, due to the lack of a service to facilitate the youth sports programs 
planned for Tract 2, the Owner had to limit its plans. While basketball courts were installed, a 
putting green was installed in place of the baseball diamond and soccer fields. The Owner is 
now asking that 5.0548 acres of Tract 2 be released from the LURA in order to better serve the 
neighborhood with the development of single family homes.  

It should be noted that the subject development has already completed the Cost Certification 
review process and has received its IRS Forms 8609. However, the Underwriter reviewed the 
final analysis and adjusted the Owner’s final total development costs for the land acquisition 
based on a prorated amount for the remaining 17.7482 acres to remain encumbered by the 
LURA. Based on this adjustment it does not appear that there would have been an economic 
impact to the development and the credit award would have remained the same.    

Please let me know if you have further questions. 

221 EAST 11TH ▪   P.O. BOX 13941 ▪ AUSTIN, TEXAS 78711-3941 ▪ (800) 525-0657 ▪ (512) 475-3800 



 

 

 

 

 

 
 

  
 

 
 

  
 

  
 

  
 

 

     
 

 

 
 

  
 

  
 

   
 

  

 

  
 

   

     

  
 

    

    
      

  

    
      

  

    
      

  

 

 
 

 
 

 
 

 
 

  
 

  
 

  
 

 

     
 

 

 
 

  
 

  
 

   
 

  

 
 

 
   

 
  

 
 

    
 

  
 

 

 

 
 

 
 

 
 

 
 

   
  

 
  

 
   

  
 

  
   

  
 

  
 

 
 

 

    
 

  
 

 
 

 
 

 

 

TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTI FAMILY CREDIT UNDERWRITING ADDENDUM 

DATE: July 19, 2002 PROGRAM: 9% LIHTC FILE NUMBER: 01042 
HTF 2-02-005 

DEVELOPMENT NAME 

Fountains at Tidwell 

For Profit Non-Profit Municipal OtherName: Fountains at Tidwell, Ltd. Type: 

Address: 6605 Nuben City: Houston State: TX 

Zip: 77091 Contact: Isaac Matthews Phone: (713) 688-1985 Fax: (713) 688-1880 

APPLICANT 

PRINCIPALS of the APPLICANT 

Name: IVE Fountains, LLC (%): 0.6 Title: Managing General Partner 

Name: Hettig Development Group II, LTD (%): 0.4 Title: Class A Limited Partner 

Name: JER Hudson Housing Capital (%): 99.0 Title: Initial Limited Partner 

Name: Isaac & Vera Matthews (%): Title: 100% Owner of MGP 

Name: John E. Hettig (%): Title: Principal of Class A L.P. 

Name: W. Barry Kahn (%): Title: Principal of Class A L.P. 

GENERAL PARTNER 
For Profit Non-Profit Municipal OtherName: IVE Fountains, LLC Type: 

Address: 6605 Nuben City: Houston State: TX 

Zip: 77091 Contact: Isaac Matthews Phone: (713) 688-1985 Fax: (713) 688-1880 

PROPERTY LOCATION 

QCT DDALocation: South side of 2500 block of Tidwell Road at Rosslyn Road 

City: Houston County: Harris Zip: 77091 

REQUEST 

Amount Interest Rate Amortization Term 
Previously Awarded 

Å $830,255 N/A N/A N/A 
Current Request 

Ç$225,000 N/A N/A N/A 

É $75,000 N/A N/A N/A 
Other Requested Terms: Å Annual ten-year allocation of low-income housing tax credits 

Ç HTF Grant 
É HTF/SECO Grant 

Proposed Use of Funds: New construction Set-Aside: General Rural Non-Profit 



 
 

 
 

  
 

  

 
 

 
 

  

  

   
 

   
 

  
 

 
 

 
 

 
 

 
 

 
 

    
 

 
 

 
 

  

  

   
 

   
 

  
 

 
 

 
 

 
 

 
 

 
 

  
 

  

    

   
 

       

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

  
 

  

  
 

  

  
 

  

 

  

       

    

 

  

 

TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
CREDIT UNDERWRITING ADDENDUM 

OTHER SOURCES of FUNDS 
INTERIM CONSTRUCTION or GAP FINANCING 

Source: Mitchell Mortgage	 Contact: Don Hickey 

Principal Amount: $10,400,000 Interest Rate:  Variable; LIBOR + 225 bps; 6% floor 

Additional Information: 	 Loan amount cannot exceed 75% of Property’s appraised value; Closing date: 04/30/2002 

None Firm ConditionalAmortization: N/A yrs Term: 2 yrs Commitment: 

PERMANANENT FINANCING 

Source: Fannie Mae Forward Commitment/ Continental Wingate Contact: David Levy 

Principal Amount: $7,300,000 Interest Rate:  8% 

Additional Information: 	 Loan not to exceed 90% of appraised value. A request has been made by the applicant to 
Fannie Mae to increase the loan amount to $7,600,000 and the applicant indicated this is the 
assumption they have used to underwrite this transaction.  

Amortization: 30 yrs Term: 18 yrs Commitment: None Firm 

LIHTC SYNDICATION 

Source: JER Hudson Housing Capital LLC Contact: Sam Geneshan 

Address: 630 Fifth Avenue City: New York 

Conditional 

State: NY Zip: 10111 Phone: (212) 218-4469 Fax: (212) 218-4467 

Net Proceeds: $6,558,122 Net Syndication Rate (per $1.00 of 10-yr LIHTC) 79¢ 

Commitment None Firm Conditional Date: 3/ 16/ 2001 
Additional Information: Commitment letter reflects proceeds of $6,501,366 based on credits of $8,343,430 

APPLICANT EQUITY 

Amount: $197,662	 Source: Deferred developer fee 

Amount: $1,000	 Source: Cash equity 

EVIDENCE of SITE or PROPERTY CONTROL 

Type of Site Control: Warranty Deed with Vendor’s Lien (22.805 acres) 

Date: 9/ 30/ 2001 Acquisition Cost: $ 633,143 

Seller: The Stanley W. Ray, Jr. Philanthropic and Civic Trust Related to Development Team Member: No 

ADDENDUM 

In 2001, Fountains at Tidwell received an annual LIHTC allocation of $830,255.  Currently, the Applicant 
is requesting HTF funds of $300,000 in the form of a $225,000 grant and $75,000 SECO grant.   

A revised underwriting analysis based on the materials submitted with the HTF application indicates that 
both the Applicant’s and the Underwriter’s rental income and total operating expense estimates have 
increased. The original rent schedule submitted with the LIHTC application included sufficient units set-aside 
at 30% of AMGI to meet HTF program requirements; therefore, the development’s anticipated rental income 
was not affected by the HTF request.  Rather, the increase in rental income occurred due to the use of 2002 
rent limits versus 2001 limits.  However, while the Applicant’ net operating income projection also increased, 
the Underwriter’s estimate decreased, but the resulting debt coverage ratio is within the Department’s 
guideline. 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
CREDIT UNDERWRITING ADDENDUM 

As was the case in the original analysis, the Applicant’s total development cost was used to determine the 
need for permanent funds.  The permanent loan provided by Continental Wingate Associates is purported to 
be in the process of being increased by $300K to $7,600,000.  The underwriter completed this analysis with 
the assumption that the higher debt is agreed upon. Failure to obtain the higher debt amount will only increase 
the gap of need and further support the need for the requested Housing Trust Funds. Receipt review and 
acceptance of a revised final permanent loan commitment is a condition of this report.  The syndication 
agreement indicates that the Applicant will receive $6,558,122 in proceeds based on the LIHTC award.  These 
increases plus the requested HTF award result in a significant decrease in required deferred developer fees 
($684K less than anticipated in the original underwriting report). 

It is recommended that the development receive the full request for $300,000 in Housing Trust Funds. 
However, although the applicant requested $225,000 in the form of a grant, these funds can be fully amortized 
and repaid at a zero percent interest rate over 30 year and still result in an acceptable DCR.  Therefore the 
HTF loan should be structured as a loan with 0% interest, fully amortizing over 30 years. The resulting 
deferred developer fee can be repaid out of cash flow in  two years. 

RECOMMENDATION 

X RECOMMEND APPROVAL OF A HTF AWARD NOT TO EXCEED $300,000, STRUCTURED 
AS A $225,000 LOAN AT 0% INTEREST FULLY AMORTIZING OVER A TERM OF 30 YEARS 
AND A $75,000 SECO GRANT, SUBJECT TO CONDITIONS. 

X RECOMMEND CONTINUED APPROVAL OF THE LIHTC ALLOCATION NOT TO EXCEED 
$830,255 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS. 

CONDITIONS 

1.	 Receipt, review, and acceptance of a final permanent loan commitment with terms materially the 
same as those outlined in the application. 

2.	 Receipt, review, and acceptance of an executed LURA that evidences the restriction of ten units to 
both the 30% rent and income calculated limits. 

Credit Underwriting Supervisor: Date: July 19, 2001 
Lisa Vecchietti 

Director of Credit Underwriting: Date: July 19, 2001 
Tom Gouris 
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 MULTIFAMILY FINANCIAL ASSISTANCE REQUEST: Comparative Analysis
 
Fountains at Tidwell, Houston, LIHTC 01042/HTF 2-02-005 ADDENDUM
 

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt Pd Util Trash Only 

LIHTC (30%) 4 1 1 665 $335 $265 $1,061 $0.40 $69.68 $5.32 
LIHTC (50%) 4 1 1 665 558 $488 1,953 0.73 69.68 5.32 
LIHTC (60%) 7 1 1 665 670 $600 4,202 0.90 69.68 5.32 

MR 5 1 1 665 $620 3,100 0.93 69.68 5.32 
LIHTC (30%) 3 2 2 916 402 $321 964 0.35 80.68 5.32 
LIHTC (50%) 20 2 2 916 670 $589 11,786 0.64 80.68 5.32 
LIHTC (60%) 22 2 2 916 804 $723 15,913 0.79 80.68 5.32 

MR 15 2 2 916 $750 11,250 0.82 80.68 5.32 
LIHTC (30%) 3 3 2 1,207 465 $370 1,111 0.31 94.68 5.32 
LIHTC (50%) 37 3 2 1,207 775 $680 25,172 0.56 94.68 5.32 
LIHTC (60%) 41 3 2 1,207 930 $835 34,248 0.69 94.68 6.32 

MR 27 3 2 1,207 $860 23,220 0.71 94.68 7.32 

���������������������������TOTAL: 188 AVERAGE: 1,056 

INCOME 198,616Total Net Rentable Sq Ft: 

$578 $713 

TDHCA 

$133,981 

APPLICANT 

$0.67 

$20.21 

-7.50% 

PER SQ FT 

$87.55 $5.83 

Per Unit Per Month

of Potential Gross Rent

PER UNIT % OF EGI

POTENTIAL GROSS RENT $1,607,773 $1,607,232
 Secondary Income Per Unit Per Month: $10.00 22,560 45,600 
Other Support Income: (describe) 0 

POTENTIAL GROSS INCOME $1,630,333 $1,652,832
 Vacancy & Collection Loss % of Potential Gross Income: -7.50% (122,275) (123,962) 
Employee or Other Non-Rental Units or Concessions 0 0 

EFFECTIVE GROSS INCOME $1,508,058 $1,528,870 
EXPENSES % OF EGI PER UNIT PER SQ FT 

General & Administrative 4.74% $380 $0.36 $71,460 $38,700 $0.19 

0.31 

0.84 

0.44 

0.17 

0.18 

0.22 

0.98 

0.19 

0.14 

$3.66 

$4.03 

$3.36 

$0.00 

$0.08 

$0.60 

$206 2.53%

325 4.00%

892 10.96%

461 5.67%

178 2.18%

192 2.36%

234 2.88%

1,036 12.74%

200 2.46%

147 1.80% 

$3,870 47.59% 

$4,262 52.41% 

$3,549 43.65% 

$0 0.00% 

$80 0.98% 

$633 7.79% 

Management 5.00% 401 0.38 75,403 61,079 
Payroll & Payroll Tax 12.42% 996 0.94 187,234 167,640 
Repairs & Maintenance 5.51% 442 0.42 $83,092 86,664 
Utilities 2.67% 214 0.20 40,196 33,372 
Water, Sewer, & Trash 1.55% 124 0.12 23,313 36,120 
Property Insurance 2.11% 169 0.16 31,779 44,028 
Property Tax 2.90435 10.86% 871 0.82 163,805 194,760 
Reserve for Replacements 2.49% 200 0.19 37,600 37,608 
Other: Compl. fees & spt svcs 1.83% 147 

TOTAL EXPENSES 49.17% $3,944 

NET OPERATING INC 50.83% $4,078 

DEBT SERVICE 
Continental Wingate Associates, 44.37% $3,560 

HTF 0.00% $0 

Deferred Developer Fees 0.00% $0 

NET CASH FLOW 6.46% $518 

AGGREGATE DEBT COVERAGE RATIO 

ALTERNATIVE DEBT COVERAGE RATIO 

0.14 

$3.73 

$3.86 

$3.37 

$0.00 

$0.00 

$0.49 

27,588 

$741,471 

$766,588 

$669,193 

27,588 

$727,559 

$801,311 

$667,288 
0 
0 

$97,395 

1.15 

15,000 
$119,023 

1.17 

1.13 
CONSTRUCTION COST 

Description Factor % of TOTAL PER UNIT PER SQ FT 

Acquisition Cost (site or bldg) 5.24% $3,986 $3.77 

Off-Sites 0.00% 0 0.00 

Sitework 8.54% 6,500 6.15 

Direct Construction 51.87% 39,490 37.38 

Contingency 4.97% 3.00% 2,287 2.16 

General Reqts 6.00% 3.62% 2,759 2.61 

Contractor's G & 2.00% 1.21% 920 0.87 

Contractor's Prof 6.00% 3.62% 2,759 2.61 

Indirect Construction 1.89% 1,441 1.36 

Ineligible Costs 1.10% 840 0.80 

Developer's G & A 2.00% 1.59% 1,208 1.14 

Developer's Profit 13.00% 10.31% 7,849 7.43 

Interim Financing 5.55% 4,223 4.00 

Reserves 2.45% 1,862 1.76 

TOTAL COST 100.00% $76,126 $72.06 

Recap-Hard Construction Costs 71.88% $54,716 $51.79 

SOURCES OF FUNDS 
Continental Wingate Associates, 53.10% $40,426 $38.26 

HTF 1.57% $1,197 $1.13 

HTF/SECO 0.52% $399 $0.38 

LIHTC Syndication Proceeds 45.82% $34,884 $33.02 

IVE Fountains, LLC 0.01% $5 $0.01 

Deferred Developer Fees 1.38% $1,051 $1.00 

Additional (excess) Funds Requir -2.41% ($1,836) ($1.74) 

TOTAL SOURCES 

TDHCA APPLICANT PER SQ FT 

$3.77 

0.00 

6.26 

38.68 

2.16 

2.67 

0.89 

2.67 

1.36 

0.80 

0.00 

8.78 

4.00 

1.76 

$749,446 $749,446 
0 0 

1,222,000 1,243,800 
7,424,167 7,681,788 

430,000 430,000 
518,770 529,650 

172,923 176,550 
518,770 529,650 

270,900 270,900 
158,000 158,000 

227,031 0 
1,475,699 1,743,000 

794,000 794,000 
350,000 350,000 

$14,311,706 $14,656,784 $73.79 

PER UNIT % of TOTAL
 

$3,986 5.11%
 

0 0.00%
 

6,616 8.49%
 

40,861 52.41%


2,287 2.93%


2,817 3.61%


939 1.20%


2,817 3.61%
 

1,441 1.85%
 

840 1.08%
 

0 0.00%
 

9,271 11.89%
 

4,223 5.42%
 

1,862 2.39%
 

$77,962 100.00%
 

$10,286,631 $10,591,438 $53.33 $56,337 72.26%
 

RECOMMENDED 


$7,600,000 $7,600,000 $7,600,000 
225,000 $225,000 225,000 
75,000 $75,000 75,000 

6,558,122 6,558,122 6,558,122 
1,000 1,000 1,000 

197,662 197,662 197,662 
(345,078) 0 0 

$14,311,706 $14,656,784 $14,656,784 
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MULTIFAMILY FINANCIAL ASSISTANCE REQUEST (continued)
 
Fountains at Tidwell, Houston, LIHTC 01042/HTF 2-02-005 ADDENDUM
 

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
 
Residential Cost Handbook 


Average Quality Multiple Residence Basis
 Primary $7,600,000 Term 360 

Int Rate 8.00% DCR 1.15 

Secondary $225,000 Term

Int Rate 0.00% Subtotal DCR 1.15

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT 

Base Cost $38.18 $7,583,096 
Adjustments 

Exterior Wall Finish 1.07% $0.41 $81,139 
9-Foot Ceilings 4.00% 1.53 303,324

 Roofing 0.00 0 
Subfloor (0.98) (194,644) 

Floor Cover 1.82 361,481
 Porches/Balconies $28.10 11,648 1.65 327,309 
Plumbing $585 504 1.48 294,840

 Built-In Appliances $1,550 188 1.47 291,400 
Stairs/Fireplaces 0.00 0 

Floor Insulation 0.00 0 
Heating/Cooling 1.41 280,049 
Garages/Carports 9,600 0.00 0

 Comm &/or Aux Bldgs $53.18 5,516 1.48 293,322 
Other: 0.00 0 

SUBTOTAL 48.44 9,621,315 

Current Cost Multiplier 1.04 1.94 384,853 
Local Multiplier 0.91 (4.36) (865,918) 
TOTAL DIRECT CONSTRUCTION COSTS $46.02 $9,140,249 

Plans, specs, survy, bld 3.90% ($1.79) ($356,470) 
Interim Construction Int 3.38% (1.55) (308,483) 
Contractor's OH & Profit 11.50% (5.29) (1,051,129) 
NET DIRECT CONSTRUCTION COSTS $37.38 $7,424,167 

Additional Term

Int Rate Aggregate DCR 1.15

RECOMMENDED FINANCING STRUCTURE:


Primary Debt Service
 
Secondary Debt Service
 

Additional Debt Service
 
NET CASH FLOW
 

$669,193
7,500

0
$89,895

Primary $7,600,000 Term 360

Int Rate 8.00% DCR 1.15 

Secondary $225,000 Term 360 

Int Rate 0.00% Subtotal DCR 1.13 

Additional $0 Term 0 

Int Rate 0.00% Aggregate DCR 1.13 

OPERATING INCOME & EXPENSE PROFORMA: RECOMMENDED FINANCING STRUCTURE 

INCOME at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30 

POTENTIAL GROSS RENT $1,607,773 ########## $1,705,687 $1,756,857 $1,809,563 $2,097,780 $2,431,902 $2,819,240 $3,788,823

 Secondary Income 22,560 23,237 23,934 24,652 25,391 29,436 34,124 39,559 53,164

 Other Support Income: (des 0 0 0 0 0 0 0 0 0 

POTENTIAL GROSS INCOME 1,630,333 1,679,243 1,729,621 1,781,509 1,834,955 2,127,215 2,466,026 2,858,800 3,841,988

 Vacancy & Collection Loss (122,275) (125,943) (129,722) (133,613) (137,622) (159,541) (184,952) (214,410) (288,149)

 Employee or Other Non-Rent 0 0 0 0 0 0 0 0 0 

EFFECTIVE GROSS INCOME $1,508,058 ########## $1,599,899 $1,647,896 $1,697,333 $1,967,674 $2,281,074 $2,644,390 $3,553,838 

EXPENSES at 4.00%

 General & Administrative $71,460 $74,319 $77,291 $80,383 $83,598 $101,710 $123,746 $150,556 $222,859

 Management 75,403 77,665 79,995 82,395 84,867 98,384 114,054 132,219 177,692

 Payroll & Payroll Tax 187,234 194,724 202,513 210,613 219,038 266,493 324,230 394,475 583,919

 Repairs & Maintenance 83,092 86,416 89,872 93,467 97,206 118,266 143,889 175,062 259,135

 Utilities 40,196 41,804 43,476 45,215 47,024 57,212 69,607 84,687 125,358

 Water, Sewer & Trash 23,313 24,245 25,215 26,224 27,273 33,181 40,370 49,117 72,705

 Insurance 31,779 33,050 34,372 35,747 37,176 45,231 55,030 66,953 99,106

 Property Tax 163,805 170,358 177,172 184,259 191,629 233,146 283,658 345,113 510,852

 Reserve for Replacements 37,600 39,104 40,668 42,295 43,987 53,517 65,111 79,218 117,261

 Other 27,588 28,692 29,839 31,033 32,274 39,266 47,773 58,124 86,037 

TOTAL EXPENSES $741,471 $770,375 $800,414 $831,630 $864,072 $1,046,406 $1,267,467 $1,535,524 $2,254,925 

NET OPERATING INCOME $766,588 $782,925 $799,485 $816,266 $833,261 $921,269 $1,013,606 $1,108,866 $1,298,914 

DEBT SERVICE 

First Lien Financing $669,193 $669,193 $669,193 $669,193 $669,193 $669,193 $669,193 $669,193 $669,193 

Second Lien 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 

Other Financing 0 0 0 0 0 0 0 0 0 

NET CASH FLOW $89,895 $106,232 $122,792 $139,573 $156,568 $244,575 $336,913 $432,173 $622,220 

DEBT COVERAGE RATIO 1.13 1.16 1.18 1.21 1.23 1.36 1.50 1.64 1.92 
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dealing with Commons of Grace. This action relates to a 


request from the applicant to return their existing credit 


allocation and receive 2008 credits as a means of 


providing them with an extension of more time to complete 


construction. Commons of Grace was awarded tax credits 


under the 2004 --


MS. ANDERSON: But wait. I thought we just 


heard that they --


MR. GERBER: We just --


MR. CONINE: Move to table it to the December 


meeting, please. 


MS. ANDERSON: Second? Do we have a second? 


MR. FLORES: Second. 


MS. ANDERSON: Discussion? 


(Pause.) 


MS. ANDERSON: Hearing none, I assume we’re 


ready to vote. All in favor of the motion please say aye. 


(A chorus of ayes.) 


MS. ANDERSON: Opposed, no. 


(No response.) 


MS. ANDERSON: Motion carries. 


2.f. is action on Housing Tax Credit 


amendments. 


MR. GERBER: The first item is Fountains at 
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Tidwell. The original proposed development included a 


baseball field, soccer field, covered basketball court, 


open basketball court, walking trail, picnic area and 


parking for the facility, all part of a planned youth 


sports program. The owner is requesting to release 5.5 


acres that was proposed to hold this facility, because the 


provider of the program has backed out of the deal, and 


the programs will not be provided. Staff is recommending 


denial of this amendment. 


MS. ANDERSON: We’ve got witnesses jumping the 


gun here today and eager to speak to the Board. 


MR. GERBER: Yes. 


MS. ANDERSON: I do have public comment on this 


item, as is evident. And I’ll ask you all to introduce 


yourselves for the record. Thank you. 


REV. MATTHEWS: My name is Pastor Isaac 


Matthews. 


MR. KAHN: Barry Kahn. 


(Pause.) 


MR. CONINE: Is somebody going to talk? 


REV. MATTHEWS: Yes. 


MR. CONINE: Good. 


MR. SALINAS: Good. 


(General laughter.) 
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MS. ANDERSON: Let’s get rolling. 


REV. MATTHEWS: Madam Chair, and to the Board, 


I’d like to provide just a little background on this 


request for this amendment. My name is Pastor Isaac 


Matthews, and my wife and I are the general partners of 


three tax credit developments in the Acres Homes area of 


Houston. On behalf of the Fountains at Tidwell, we are 


submitting an amendment to release a 5-acre tract of land 


from the 2003 LURA. 


I have lived in the Acres Homes area for 35 


years, and my wife, Vera, has lived there for 50 years. 


We have raised our families, volunteered and worked in 


this community. This area of our development is under-


served as compared to the other areas in Houston; in fact, 


it was the last area where the city of Houston put in 


water and sewer. Many of these houses are still on blocks 


and beams. In order to encourage development in the area, 


the city has designated Acres Homes as a city-sponsored 


revitalization zone. 


My wife and I, school teachers in the area, 


formed a venture with the Hettig Kahn group to provide 


development, construction and management service for the 


first of our now three successful developments. We were 


successful with receiving a tax credit allocation from the 
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Department for a 132-unit development called Tidwell 


Estates. The community was overwhelmed with joy when it 


was completed and immediately encouraged me to do another 


development. 


We then acquired a 22-acre tract, needing only 


14 acres of that for 188-units called Fountains at 


Tidwell. However, we wanted to do more required for 


another tax credit application. We had dreams of 


partnering with TSU to provide athletic activities to be 


operated coaches at our facility, but a lack of funding 


would not allow TSU to proceed. 


On the main 14 acres of the tract that includes 


188 units, we designed a sizable social service building 


for tutoring and other educational activities; we 


completed the first development with building mainly 


three-bedroom units, with a few three- and four-bedroom 


units, trying to appeal to all sizes and areas of 


families. We have a variety of vans to transport students 


between the two developments for social services, 


depending on the students’ and residents’ ages and needs. 


Our goal in adding to and providing a great 


environment for our residents is to service the entire 


community at large. With the strong demand for larger 


units at both developments and requests from the community
 

ON THE RECORD REPORTING 
(512) 450-0342 

bsheppar
Highlight

bsheppar
Text Box
Rev. Matthews:



 
 

 
 

 

63 

for houses for those who are wanting a single-family 


environment but only could not afford it, the Enclave, a 


40-single-family-four-bedroom housing development was 


built. 


The city council overwhelmingly supported the 


single-family concept which satisfied the need of larger 


families for larger units. It is now 100-percent leased. 


The community is ecstatic and requesting more single-


family housing, and the requested released tract would 


certainly help fulfill this need. 


I wish to point out that during the period the 


Fountains development was proposed and completed, the 


Sylvester Turner Park was proposed and built with support 


from the entire community, including myself. So when the 


funding of the Fountain Athletic Facility -- please note 


this was not required by the QAP -- did not occur, the 


residents were then transported to this park by our social 


service group and enjoyed many of the same or more 


benefits. The use of the park continues today. 


I have always been a community-oriented person 


and am now engaged continuously with working with and 


making Acres Homes a better place for all. The Tidwell 


Estates, Fountains at Tidwell, the two tracts of Enclave 


Homes and Sylvester Turner Park are all nearby one 
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another, as you will note on the map that has been passed 


out. Thank you for your assistance in this matter. I 


hope you will grant our request. Thank you. 


MS. ANDERSON: Thank you. 


MR. KAHN: Good morning to all. We put 


together a package for you that includes a letter from 


Representative Sylvester Turner, who has been very active 


in this area and very much behind all of Pastor Matthews’ 


activities. There’s a map that shows you the relationship 


of the three developments he was talking about, as well as 


the relationship, you know, to the park, which absolves 


some of necessity of what we originally intended. 


We also have a site plan of what was in the 


application, as well as a survey, including the land that 


we’re requesting to be released, showing where a number of 


these amenities are. And then we have pictures of some of 


the additional amenities we put in other than what was 


required or even put in the additional application. 


We know the Department has been very sensitive 


with people not doing what they’re supposed to be doing or 


putting in the application. In this case, we feel we’ve 


gone overboard with alternative amenities. And that’s the 


purpose of the pictures. 


We aren’t trying to get out of anything, but 
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the whole intent was what’s best for this community. 


Pastor Matthews has worked very closely with the community 


leaders. The Department has spent, you know, huge 


resources trying to get communities much more involved, 


rather than less involved. And in this case, again, this 


is all response from the community. 


As he noted the development could have been 


limited to 14 of the 22 acres, but he wanted to do more. 


At that time, the Department didn’t have penalties in 


place. So dreaming to do more than what the QAP required 


was not a sin. 


The 8-acre site separated by a drainage bayou 


could have easily been excluded from the land for the 


application and, the way today’s environment is, would 


have. I mean, you know, there’s no point in pushing for 


something extra, you know, with the Department’s penalties 


now in place, but this was a 2001 application and 2003 


LURA. All these rules and all these adherences to 


penalties -- they didn’t exist. 


As he noted, he pursued a program with TSU when 


funding was then available for student coaches to operate 


the facilities as part of a sports program as part of 


their educational process. He wanted to incorporate the 


athletic field for after-school activities for all their 
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students, operated under these, you know, school student 


teachers. 


Unfortunately, by the time the development was 


finished, the TSU funding had ceased to exist. And the 


baseball diamond and soccer field were not put in place --


which, again, weren’t required for threshold, weren’t 


required for points, and was something just -- he had put 


in the application as trying to do something extra. And 


we rarely see that any more. 


On three of the eight acres, in addition to the 


basketball court and parking lot included in the original 


application, a playground, a walking trail, a covered 


pavilion, covered basketball court, a covered bus depot 


for children to be picked up and a putting green were also 


constructed. Again, pictures are in your packet. All 


these will remain even if the amendment is granted. 


He then worked with First Tee, a national non

profit, over the course of the next to years to do a 


pitch-and-chip. And instead, they chose a different 


location, again, for their funding needs. 


As you noted, the Sylvester Turner Park was 


then built. Pastor Matthews runs the social service 


program at these properties. He buses kids to this park. 


So in effect, they’re getting the benefit of having the 
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baseball diamond, soccer field, and whatever. And, you 


know, all this will continue. We’re not trying to get out 


of any of the extras that we have provided. 


Unfortunately, the 5-acre field remains, and, 


even though fenced, people sometimes take down the fence 


and use it as a dumping ground. You know, it doesn’t 


serve anybody any purpose. 


And again, we wish to point out the amenities 


weren’t required, the penalty provisions were non-existent 


at the time of this application or at the time that the 


8609s were issued. It has been inspected on numerous 


occasions by the Department; nobody has ever brought up 


any type of faults with this development. It has a 98 


REAC score and always passes inspections with flying 


colors, but --


MS. ANDERSON: I need to ask you to wind up. 


MR. KAHN: Yes. 


But, as he informed you, what the community 


wants is more of the single-family houses that we have 


developed. They leased up 100 percent overnight. 


MR. CONINE: For sale, or for rent? 


MR. KAHN: For rental. It’s under the tax 


credit program. 


MR. CONINE: Okay. 
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MR. KAHN: And, you know, we’ve tried to get 


community input, you know, into this. This is what the 


community wants. This is what the city council when they 


approved --


MS. ANDERSON: I need to ask you to wind up, 


please. 


MR. KAHN: Anyhow, in this instance, we 


requested the acreage fee removed. And then staff has 


brought up the issue of penalties. The providing of the 


additional playground, walking trail and covered pavilion 


over the basketball court, and on and on, we feel are more 


than sufficient to suffice for any shortage of amenities. 


And we request that the LURA allow for this five acres to 


be released. 


And in fact, one thing we left out of the 


application for the amendment was there’s in fact two 


LURAs, one with the Housing Trust Fund. And we requested 


that this land be freed up in that LURA, too. Thank you. 


MR. BOGANY: I have a question. 


MS. ANDERSON: Yes, Mr. Bogany. 


MR. BOGANY: What do you plan on doing with the 


land once you get it released? 


MR. KAHN: We plan on probably doing another 


tax credit application for additional single-family houses 
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for rental, which is what the community’s requesting. 


MR. CONINE: Why would you need it released? 


MR. KAHN: Because right now, it’s under the 


LURA of another project. And --


MR. CONINE: But the condition of the new 


project could be subject to a simultaneous release upon 


acceptance of the new 9 Percent credits of the old. 


MR. KAHN: Well, that could be done. You know, 


that would be satisfactory. I mean we aren’t trying to 


get it released to do something else other than what our 


game plan is. So I mean --


MR. CONINE: That’s the way I would do it. I 


mean it makes it a whole lot more palatable for the 


Department, I’m sure, to know that all it takes is -- upon 


a 9 Percent award, one LURA goes away and a new one gets 


put on. 


MR. KAHN: Well, the request can be granted 


subject to the fact that, you know, it’s substitute 


housing that’s put in place. 


MR. CONINE: And --


MR. KAHN: We wouldn’t have any problem with 


that at all. 


MR. BOGANY: And you’re okay with that? 


MR. KAHN: Oh, yes. 
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MR. BOGANY: With doing it that --


MR. KAHN: Yes. I mean that’s what our goal 


is. We just didn’t want to confuse it when we had -- you 


know, with any title issues and cloud the future 


application. 


REV. MATTHEWS: The intent is to build other 


single-family houses, which the community has requested. 


MR. KAHN: And I have a rendering here of what 


the houses would look like if anybody wants to see it. 


I’m sorry. I should have probably brought more and 


included it in the packet. 


MR. CONINE: If there are no other questions, 


Madam Chair, I’ll make a motion that we grant the removal 


of this LURA and the HOME --


Is it a HOME award? 


MR. KAHN: Housing Trust Fund. 


MR. CONINE: -- Housing Trust Fund award LURA 


only if 9 Percent credits are awarded on the project on 


the five acres in the future. 


MR. BOGANY: Second. 


MS. ANDERSON: Discussion? 


(Pause.) 


MS. ANDERSON: Hearing none, I assume we’re 


ready to vote. All in favor of the motion please say aye.
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(A chorus of ayes.) 


MS. ANDERSON: Opposed, no. 


(No response.) 


MS. ANDERSON: Motion carries. 


REV. MATTHEWS: Thank you. 


MR. CONINE: My motion also would waive any 


penalties that may be floating around. 


MR. KAHN: We appreciate that. 


MS. ANDERSON: Hearing no objections, so 


accepted. 


MR. GERBER: Madam Chair and Board members, the 


next item is Maplewood Crossing. Subsequent to the 


publication of the Board materials, the owner presented 


substitutes of full perimeter fencing with an access gate, 


a covered porch surrounding the community building and a 


service coordinator’s office in the community building in 


place of 30-year shingles and a 5-percent reduction in the 


community building. 


The owner states that they were not able to 


provide 30-year shingles on all of the buildings, due to 


the lack of availability due to the hurricanes. Some of 


the buildings do have 30-year shingles, and some were 


completed with 20-year shingles. The owner had to reduce 


the size of the community building because of a city 
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